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Background about the project

This manual was prepared as a part of the OTI project “Vocational Trainings on
Carpet Weaving in Fakiha village & pruning in Aanjar” which was implemented by
the Society for the Protection of Nature in Lebanon (SPNL) through the generous
support of OTI Lebanon in Anjar —Kfar Zabad Himas.

Highlights

The Bekaa was highly affected by the Syrian crisis. Around 350,000 registered
Syrian refugees reside as per April 2014 official statistics. Their presence
engendered basic resources and increased competition over job opportunities.
In order to mitigate the crisis tensions in the Bekaa & reduce resource and
economic strains on the affected Hima communities, namely Hima Anjar& Kfar
Zabad , OTIl Lebanon has contributed in meeting the livelihood stresses of those
communities through this project.

Objective

The following project aimed to offer alternative income generating activities for
women and youngsters, thus reducing the competition over job opportunities
between the host communities and the Syrian refugees. Furthermore, it
contributed to scaling up scaling the traditional pruning practices of old farmers
and offered them new pruning techniques which contributed to improve their
agriculture, considered the main source of livelihood in the Bekaa. .

Through the project around 30 Lebanese and Syrian men were trained on
new pruning techniques between March and April 2014, through a three-days
extensive workshop and ongoing vocational training supported by a technical
assistant. Trainees were provided with the pruning tools to facilitate their access
to job. .

Back ground info about SPNL and Hima

The Society for the Protection of Nature in Lebanon-SPNL, is the BirdLife
National Partner. SPNL is a national, non-geographic, non-sectorial, non-political
environmental NGO established in 1986. It is a member in IUCN, MedWet, Med
NGO network, WANA Forum, and afounding member of the Lebanese Environment
Forum. Its mission revolves around the protection of nature, birds and biodiversity
of Lebanon with and for people, and the promotion of sustainable use of natural
resources. Within this context, SPNL is currently advocating the revival of the
tradition "’Al Hima”’ which is a community based management system which
dates back to 1500 year ago. SPNL is reviving this approach on the national and
international level for the involvement of the local communities in the sustainable
management of natural resources and thus improving their livelihoods.

Hima is a traditional community based approach for the conservation and
sustainable use of natural resources that has been prevalent in the Arabian
Peninsula for more than 1500 years. It started with the tribal system and the
need to secure their livelihood in harsh environment. The Hima approach evolved
with the Islamic culture that added to it values such as equity, common good,
equal opportunity, common decision making,... Hybrid Hima promoted by SPNL
merges between modern scientific approaches with the traditional hima values
embedded in our culture.

Since 2004, SPNL has been advocating and reviving the Hima community approach
in collaboration with municipalities — local authourities, for conserving and
upgrading the livelihood of the local communities through promoting sustainable
use of natural resources and providing alternative job opportunities.

Information about the Manual

The following Manual is intended to anyone who is interested to learn about the
pruning techniques for the different types of fruit trees. It provides an over view
about pruning with illustrations. It also highlights the importance of pruning, the
different techniques depending on tree type, equipment to be used, and timing.
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