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BirdLife International is the global partnership of 123
Non-Governmental Organisations working for nature

in 119 countries/territories. The Society for the
Protection of Nature (SPNL) is BirdLife in Lebanon

www.birdlife.org | www.spnl.org
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From the Editor

Stitching Lebanon's beautiful nature, one Hima at a
time, is a goal set by the Society for the Protection
of Nature in Lebanon, to preserve the natural
heritage by engaging local communities. Today, the
country has 34 Himas, constituting 6% of its land
area. Furthermore, the «Stitching» has evolved to
connect a group of villages and Himas that will soon
form a natural park in the Upper Matn region - Beirut
River Valley.

A remarkable initiative in this context is the
BioConnect project, funded by the European
Union, to protect biodiversity in Lebanon. Its notable
achievements include three «firsts»: the first natural
park (Upper Matn), the first geological park (Shouf-
Jezzine), and the first endowment Hima (Btekhnay).
Protected areas are the main theme of this issue,
with a special focus on the network of marine
protected areas that the Lebanese Environment
Forum is seeking to establish, also with support
from the European Union.

Nevertheless, what truly distinguishes this issue is
that it affirms the role of Al Hima magazine as a
platform for conservation leaders - from Lebanon,
Jordan, Palestine and UAE to Kenya and beyond,
showcasing their expertise and inspiring success
stories.

Raghida Haddad
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The Society for the Protection of Nature in Lebanon (SPNL) is one
of the oldest environmental NGOs in the country. Established in
1983 and licensed by the Ministry of Interior by decision no. 6/AD
dated 8/1/1986, SPNL is the national partner of BirdLife Interna-
tional and member of the International Union for Conservation of
Nature (IUCN).

Since its start, SPNL has been advocating the establishment of
protected areas in cooperation with relevant ministries. It is now
focused on reviving the Hima approach, which has been prevalent
in the Arab region for more than 1,500 years, based on commu-
nity engagement in protecting nature, resources and biodiversity.
This is realized by integrating traditional knowledge and practices
with modern scientific research. To date, 34 himas have been es-
tablished throughout Lebanon in cooperation with municipalities.

www.spnl.org www.homatalhima.com
news@spnl.org
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What Is the Hima?

The Hima is a traditional system of resource tenure that has been
practised for more than 1400 years in the Arabian Peninsula. It
is the most widespread and longstanding indigenous/traditional
conservation institution in the Middle East, and perhaps on Earth!
The Arabic word “hima” literally means “a protected area”. In
pre-Islamic times, access to this place was declared forbidden by
the individual or group who owned it. Later its meaning evolved to
signify a rangeland reserve, a piece of land set aside seasonally
to allow regeneration.
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Together, for Lebanon’s First Natural Park

Summary: The Charter signed by the Ministry of Environment
and our coalition of national and international partners is a
declaration of intent to protect, restore, and reimagine our
relationship with Lebanon’s natural heritage. For the first time,
we stand on the threshold of realizing what has long been a
dream: the establishment of Lebanon’s First Natural Park.
As outlined by our legal framework for protected areas, Lebanon
recognizes four categories of protected zones: Nature Reserves,
Himas - our ancestral community-led conservation model,
Natural Parks - the focus of our current mission, and Natural
Monuments.

Among these, the Natural Park remains the only category yet to
be implemented -- until now. The Charter we signed is a stepping
stone toward designating Natural Parks that embrace people
and nature together, combining ecological preservation with
sustainable development, traditional knowledge, and community
engagement.

The work ahead is ambitious. For the Natural Park designation
to be formalized, we need application decrees and legal
endorsements, from the Ministry of Interior and ultimately the
Cabinet of Ministers. But with the MoE leadership, and with the
collective will of our partners and the civil society, we believe this
goal is within reach this very year.

Together, for Lebanon’s First Natural Park.
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This map is the result of a joint effort in Lebanon by the United Nations
Development Programme (UNDP). the Minisiry of Environment, the Ministry
of Agriculture, and the Society for the Protection of Nature in Lebanon (SPNL).

Copyright © UNDP & Ministry of Environment,Lebanon, 2024
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May Lebanon Soon
Witness

The Birth of Its First
Natural Park

On behalf of the Ministry of
Environment, | would like to express
our full support and interest in the
initiative to conserve Lebanon’s
natural heritage, especially through
the recognized categories of
protected areas — and in particular,
the Natural Parks.

The Natural Park category has long
been an ambition of the Ministry, and
we are fully committed to working
with you all to turn this vision into a
reality. We hope that soon, Lebanon
will not only be home to Nature
Reserves, Hima sites, and Natural
Monuments, but will also witness the
birth of its very first Natural Park.
The Ministry of Environment will
continue to follow the protected
areas file closely and ensure that all
efforts are made — with the help of
our dedicated partners — to see the
Natural Park designation effectively
implemented on the ground.
Thank you for your commitment to
nature and for including us in this
important journey.

Dr. Tamara El Zein is Minister of
Environment in Lebanon. This was
her statement at SPNL's event in Al
Abadieh titled “Stitching Lebanon’s
First Natural Park: One Hima at a
Time.” She was represented by Dr.
Carla Khater, Director of Research at
CNRS-L.
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The EU and Lebanon: Partnership for Nature and Local Communities

Summary: The European Union has long been
a committed partner in protecting Lebanon’s
environmental culture, supporting both grassroots
initiatives and national policy reforms. The EU enjoys
since decades a strong and constructive policy
dialogue with the Ministry of Environment.

One of the initiatives in this effort is the EUR 4.5
million BioConnect project, implemented by Al-
Shouf Cedar Society with Society for the Protection
of Nature in Lebanon (SPNL), Association for
the Development of Rural Capacities (ADR) and
Association for Community and Environment (ACE).
Focused on Sites of Ecological Importance in the
Southern part of Lebanon, this project supports the
effective management of existing natural reserves
and himas and the creation of new protected areas.
It promotes long-term sustainability by involving
local communities, farmers, women and youth and
building governance mechanisms that prioritize
ecological integrity alongside socio-economic
needs. Abandoned agricultural lands are being
restored for the sustainable use of farmers. Several
himas are declared through municipal decisions with
the full support of SPNL stitching towards the first
Natural Park Lebanon (Upper Matn). ADR has been
supporting Tyre Natural Reserve through activities
like fencing, installing signage, habitat conservation
like sea turtles. Moreover, ACE has been working
on and advocating towards the establishment and
endorsement of the first Geo-Park in Lebanon
(Jezzine).

In parallel, the EU has invested in strengthening civil
society's voice in shaping marine protection policy.
The EUR 500,000 project led by the Lebanese

Environment Forum (LEF) is empowering non-state
actors to lead an evidence-based campaign for a
national Marine Protected Areas (MPA) network.
By reinforcing scientific data from Balamand
University and advocacy tools, the project enables
environmental actors to play a more influential role in
national policymaking—crucial for the conservation
of Lebanon’s marine biodiversity.

Another important step has been the CESNA-LB
project, implemented by Terre Liban, also with EUR
500,000 in EU support. Focused on conserving
environmentally sensitive national areas, this
project has contributed significantly to the drafting
of a national law to protect high mountains and
ecologically sensitive zones.

At the regional level, the EU-funded Interreg NEXT
MED Programme is playing a transformative
role, particularly this year, with several Lebanese
organizations having secured projects that
strengthen cross-border collaboration with several
Mediterranean countries such as Spain, Tunisia,
Jordan and ltaly.

From hima revival and sustainable forestry, to
modern conservation legislation and marine policy
reforms, the EU’s commitment to nature conservation
is inseparable from community resilience and
sustainable economic opportunities. As these
projects continue to grow and inspire change, they
serve as strong examples of what can be achieved
through partnership, commitment, ownership and a
shared responsibility.

By Cyril Dewaleyne, Deputy Head of Cooperation of
the European Union Delegation to Lebanon
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Brown bear fishing in Katmai National Park, Alaska,
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Only 5.7% of the ocean is in marine protected areas

Whale shark, by Ollie | Adobe Stock <gaJl (uyall
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Herders of the Yamal Peninsula, Alaska, by Evgenii | Adobe Stock
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Indigenous and traditional territories cover at least 13.6% of global
terrestrial areas.
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Serenia de Hornocal, Argentina, by Javier | Adobe Stock
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Only 8.52% of land is both protected and connected.
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Wildebeest migration, Maasai Mara National Park,
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Keel-billed toucans, Costa Rica by Ondrejprosicky | Adobe Stock
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Under the Global Biodiversity Framework, countries committed to
increase investment in biodiversity to at least USD 200 billion per year
by 2030.
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ICCA custodians in Indonesia, ©Cyndy Julianty
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Only 4% of protected areas is governed by Indigenous Peoples and local
communities, and 11.84% are under shared governance.
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In December 2022, Parties to the Convention on Biodiversity
(CBD) agreed to conserve 30% of Earth’s land and seas by 2030.
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So far, only 17.6% of land and inland waters are protected and 8.4% of
oceans safeguarded.
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Soft corals in Ras Mohammed, Egypt, By Christian Horras | Adobe Stock
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Dr. Nasser Yassin signed the
preliminary approval for the
establishment of a natural park
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municipalities along the river.

A joint environmental delegation visited Beirut Mayor
and Beirut Governor to discuss protecting the Lebanese
capital’s shoreline and establish a marine Hima in Ramlet
Al Baida beach and Raouche Rock, as part of the
Lebanese Marine Protected Areas Network campaign.
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SPNL, in collaboration with Kayfoun Municipality and Hima
Charter Villages in Mount Lebanon, hosted the opening
of the Plant Nursery in Kayfoun under the patronage of
Minister of Agriculture Dr. Nizar Hani and the presence of
Cyril Dewaleyne, Deputy Head of the EU Cooperation in
Lebanon. The inauguration, held at the Mount Lebanon
Hima Center in Kayfoun, brought together government
officials, mayors, environmental organizations, and local
stakeholders.

Minister Hani reaffirmed the government’s support for
sustainable environmental initiatives and the importance

2025 gilo/,bf

of local engagement. Mr. Dewaleyne reiterated the
EU’s dedication to conservation efforts in Lebanon and
emphasized the role of international collaboration. SPNL
Director General Assad Serhal highlighted the significance
of the Hima conservation model and the role of the plant
nursery in biodiversity restoration.

The Kayfoun Plant Nursery will provide essential resources
for reforestation projects, habitat restoration and climate
resilience efforts across Lebanon. The EU funding
through the BioConnect Project has been instrumental in
the realization of this initiative.
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The story of a Griffon Vulture kept in a small zoo somewhere in
Lebanon and saved by the SPNL/MESHC Anti-Poaching Unit. It
had a leg ring from an old project in Bulgaria and was injured
while flying over Syria. Currently, it is being cared for at SPNL’s
rescue bird aviary.
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The Lebanese Ministry of Agriculture
and SPNL signed a Landmark
Memorandum of Understanding to
Combat lllegal Hunting and Wildlife
Trafficking.

Minister Nizar Hani stressed the need
to establish a national classification
of endangered species and link
natural and agricultural areas through
ecological corridors, a part of the EU-
funded BioConnect Project.

Assad Serhal, SPNL Director General,
reaffirmed SPNLs commitment to
fully fund the MoU implementation,
and introduced a parallel initiative
to establish scientifically designated
“responsible hunting areas”, ensuring
both species protection and community
livelihoods.

Axel Hirschfeld, from the Committee
Against Bird Slaughter (CABS),
praised recent progress but called for
stronger enforcement, especially in
Lebanon’s northern regions. Adonis El
Khatib, President of the Middle East
Sustainable Hunting Center (MESHC),
highlighted the Anti-Poaching Unit
(APU) as a flagship initiative in
partnership with SPNL and CABS.
Shirine Bou Raffoul, Head of the
APU, shared insights from operations
combating wildlife trafficking, including
market surveillance and joint raids with
security forces.
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In the heart of Souk El Gharb, within SPNL’s Souk Al Hima
program,“Khair Al Ard Kitchen” (Earth Blessings) was born.
This inspiring project aims to empower women and uplift
local communities by showcasing the region’s freshest
produce through creative and traditional culinary dishes.
Thanks to the unwavering support of Soulaf Kanaan,
president of the Souk El Gharb Development Women’s
Association and manager of Souk Al Hima program,
the initiative has become a beacon of local pride
and collective strength. SPNL has recently begun
marketing and branding Khair Al Ard Kitchen through
the Mount Lebanon Hima Center (MLHC), reinforcing
the initiative’s visibility and long-term sustainability.
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Assad Serhal, Director General of
SPNL and Chairman of BirdLife
International Middle East, along with
Fadi Ghanem, Chair of the IUCN
National Committee and President
of Ghadi Association, visited Jordan
and met with Jordanian Minister of
Environment Dr. Muawieh Radaideh
and Minister of Agriculture Dr.
Khaled Hneifat, in the presence of
former Minister Dr. Taher Shakhshir.
Discussions focused on the pressing
environmental challenges confronting
the region, while highlighting the
revival of the Hima model as a time-
tested, community-based approach
to natural resource management
and sustainable development.
Fadi Ghanem showcased the
HimaEcoMedia concept led by
Ghadi Association, combining
heritage-based conservation values
with  modern environmental media
advocacy.
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MIDORI Prize 2024 Laureates:
Veronova and C. Carlos

Summary: The AEON Environmental Foundation and
the Secretariat of the Convention on Biological Diversity
(CBD) presented the 2024 MIDORI Prize for Biodiversity
to Vera Voronova, Executive Director of Association for the
Conservation of Biodiversity of Kazakhstan (Birdlife Partner),
and Ysabel Agustina Calderén Carlos, Founder and CEO of
Sumak Kawsay, an environmental enterprise in Peru.
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Hema Is a Tent

| was giving a lot of thought to the Hima/
Hema concept and | have to say | am
absolutely blown away by this. Here are
some personal thoughts:

In my view, the Kiswahili word «<Hema,» which
translates to tent, encapsulates the essence
of protected area management. | have used
a tent all the time | am in the field. To me, a
tent is more than just a shelter; it represents
a profound commitment to safeguarding
the vulnerable -- a sanctuary that both
shields and nurtures. This philosophy deeply
resonates with my approach to conservation,
where protected areas serve as crucial
sanctuaries for biodiversity, much like a tent
offers refuge against the harsh realities of
nature.

In managing these protected spaces, | see
a reflection of the tent>s characteristics: its
temporary nature reminds us of our role
as transient custodians of the earth. We
are tasked (by the Almighty) with leaving
it unscarred for future generations. The
way a tent requires careful placement and
understanding of the environment parallels
how protected area management must
harmonize with natural processes, respecting
the delicate balance of ecosystems and
ensuring that human activities blend
seamlessly without causing disruption.
Moreover, just like a “mess” tent often
becomes a communal gathering point,
effective protected area management thrives
on collaboration and inclusivity, involving local
communities, governments, and scientists in
a united effort to conserve nature. This shared
responsibility and collective action underpin
my belief that just as a <Hema» provides safety
and community, our conservation efforts
must create resilient networks of protected
areas that safeguard biodiversity and foster a
sustainable coexistence between humans and
nature.

By Dr. Munir Virani, Chief QOperating Officer of the
Mohamed Bin Zayed Raptor Conservation Funa,
reflecting on the Kiswahili word “Hema,” meaning tent,
and its deep resonance with the Hima conservation
concept rooted in Arab tradition.
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Satoyama and Hima:
The Integration of Humans and Nature

Summary: Satoyama is a Japanese concept that embodies
the integration of nature and agricultural activities into a
balanced ecosystem.

On the other hand, Hima represents a traditional natural
resource management system in some Arab communities. It
aims to conserve pastures and water by regulating access to
them, achieving social justice and guaranteeing the rights of
use for specific groups.

Satoyama and Hima represent different models for
sustainable resource management, each embodying a
balanced relationship between humans and nature.
By Moza Al Hammadi. Excerpts from the second article on Hima, part
of a trilogy published by National Geographic Al Arabiya in collaboration
with the Society for the Protection of Nature in Lebanon (SPNL).
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Hima in the Arabian Peninsula:

The Society for the Protection of Nature in Lebanon
(SPNL) welcomes the in-depth feature article published
by National Geographic Alarabiya, published by Abu
Dhabi Media, titled “Hima in the Arabian Peninsula: A
Manifestation of Balance Between Humans and Nature.”
This article marks a significant milestone in ongoing efforts
to revive and document one of the oldest environmental
protection systems in Arab history — the Hima system.
This media collaboration reflects a strategic partnership
between SPNL and leading cultural and environmental
institutions across the Arab region. It underscores a
shared commitment to raising awareness about traditional
sustainable systems that connect local communities
to their natural resources through principles of respect,
stewardship, and balance.

The article, combining historical research with cultural
insight and environmental awareness, places the Hima
systemin its rightful civilizational context. It highlights how,
throughout centuries, it served as a community-based
protection mechanism, an instrument of environmental
justice, and a source of inspiration in Arabic literature and
folklore. The feature clearly conveys that Hima is not a
relic of the past, but a living model of harmony between
humans and nature, deeply rooted in Arab collective
memory.

By shedding light on the Islamic foundations of the Hima
system -- and how it evolved from a symbol of elite
privilege in pre-Islamic times to a public good under
Islamic teachings -- the article aligns closely with SPNL’s

A Manifestation of Balance Between Humans and Nature

mission. For decades, the society has been working to
revive Hima as a localized approach to natural resource
management, one that respects heritage while addressing
modern needs.

The article also presents the historical challenges that
led to the decline of the Hima system, including shifts
in governance after the fall of the Ottoman Empire,
centralization policies, and unsustainable grazing
practices—making SPNL's call to reintegrate Hima
into modern environmental policy all the more relevant.
Today, the society is implementing Contemporary Hima
Programs in various Lebanese regions in partnership with
local communities and municipalities.

SPNL particularly commends the thoughtful comparison
between Hima and modern nature reserves presented
in the article. Unlike government-managed reserves,
Hima offers a participatory, community-based, and cost-
effective model that fosters sustainable use of natural
resources while securing long-term environmental
benefits.

SPNL believes that this type of specialized media
coverage plays a crucial role in bridging the gap between
environmental knowledge and local communities. It looks
forward to deepening its collaboration with National
Geographic Al Arabiya and similar cultural platforms to
expand awareness of the Hima concept and its relevance
across the Arab world.

Article by Moza Al Hammadi, National Geographic Al Arabiya
https://ngalarabiya.com/article/4558103/

2025 gilo/,bf

wisJl 22



las 8 dgyailly dgyliiaw] olonsd] pyadd
Boe cumdog «duind! do-Lowdly cloanll Byls)
Olgusr o3 go Lolowsil polsl g lhdll go cilbLasl
olelbd)] g dS1yad) s & el Ul
aacls 3929 (598 dian oS5 @) Yol ada JS

Sl bl s5-ol Ganial AU el Sl wyoue
) Sizs porle i caszly
Aozl )6 & 830 Jo¥ Jlo y9g Gudoni ©

1.7 doudy dyylaiiodl dbdsdl 9 sl ddhss o
2024 &lgis ylss goule

A Jlao patesio § olSs il dyd ) riede OB pens 2025 § Uyl dusand] &ilgn 13y 2Be3 -
JbJ')LMbm‘.U @Mm I ‘db_!ﬂ uu.u_mé,o S)Mﬂ| &ug.u.” 9| dhidyl
ubwu.nlu./a‘_]gluls‘sdﬂ w|09§,idd.ula.l>l>..l u-d_crojI_Q (duogSdlg MW&QuLQSLQ"Qﬂ.gSM

gy G d>lull 8 asming polill gold ul! nlladl jsall

i § patul Jy Jo¥l peddl Lle 8)98 paidy o
el lia . Jondl dlsga JM5 Lolgilly ybldl pcall

ol ibally e Laiio Le) drasuds oo unndll Sl

Jodl clidlS il (o widlygod e Joasly
Layo

o cduibally dueoSadl OlSladl cow Las

Sl Jio @S gsliee § demazd] cbysu

d.b)lléd.mu.od.v&g xugégb.bwuu.” a.u.uy@ 23g0dg  dolsll gopire plaiadl spall gopise «py dxao
Aol Byuns § Alidiual dbns Lo i Samdie dshidy LG @ig .gloi¥l yUiSly bl
daiel u.x..}l@ﬂl Jodl 1da Maﬂ :J.E_vg ) UJ|9-LD Am‘gd.” ‘u,upd.bsbm‘_g«w d-Lew 9,80
J>|)Ag4A>@p>WL,£LA>JA.cUl£M|QJM i ulchuﬂlwu.oatmﬂ@)b@@g;uo;éﬁl
i) LA sl J1 il oo loay il 2109 Slo¥lo
lias 8lgi 83la¥llg olaall § A=l Jazll 3,8 el e es Jasme passdl da sl sylell smo e
igmacelly JUBTYI olSod 3 ol pgacas el Lilnidly  Jl pasae g duadl ooty e J) osdboll

Loy gdivy zlod aad Jl wbusd! (o

e sl lasd AUl dusond| Q85 podll
layliely «Judiad] JI ddty )BTy dudo yb)l
Jl ol Jyens e 8508l & Luses Libg Lragai
alud ¥l § slalicwdlly « 31,80l Zzom ohily «yo)d
I (50 dsuhllg

olasy 8aw 60 JI A8LAYL (8yislio dabsg 500
Rohi o LS .48 ]l ghdll 7Ll § gedibio oo
30 J115 oo la>g suce &oj‘nj «ooydl Jion
3ligs odde 1.5 dagdy Lo Jyaai el @iy Basg
) Azwgd)) JlaSiwy
atld 38508 dumand] @i el ga Lialjs

Strategic Transformation of RSCN:
Fadi Al-Nasser’s Leadership as a Model of Change and Empowerment

asubll diloal axbloll asmeall (1 asilyiul Jgai
oxbaillg pusill na Laagod palill sals daba

»olll gl Joi 2021 (1aiST) Jo¥l crapdsi §
cilS ey § «dsubll Glas AU dusacyl 8l
UgyaS dsdler 0lelad cro Ly )53 dumasl|
& &dudly &>l lelbdll JL Ga=y il il
auug.oJ.o alisiddg valaidl 1)U cals g ‘uajxl
Balel Gl 4818 dhoud Al 1) ells et 0B
oSl M&'M'Mébg@gﬁuwﬁ
:wbw@bl.o.wﬂdd ).n.a.nu.ohmubd.o.ell
s Jlog Qoo 53 JMS- (o «3imn Uljysig
ug.l.uJLv ub»uﬂ Cusniugg dds U asldbaio S|y
.Plo.u.wsg Spos

20 481l ol joly « Jo¥l sl Lia
cgman| J51s @ldl sasiag JalKio Jos 316
@olsdlle JUI Sl e @ild @b zad i
duoull 3é dygedl Jas ol gos « ol
eliy Joo Bagasdl 35 I @ ygead 089 dusasl)
j.gobai§|g L.'La plaiuwsg giloio Jusdd zdgad

oo aaildl] gysladl 8eaS jusmi dgladl el
Cus ol e slaiedl USAID g gpivo lgul)
BelaSlg gzl oo Jlely dilor yn 345 o
Jo=ll 0 Lo dsslll cslgad! gt 3 slei Lo
g Lol @8loll pobi e ela iy

Summary: In October 2021, Fadi Al-Nasser assumed
leadership of the Royal Society for the Conservation
of Nature (RSCN) during a critical recovery phase
following the COVID-19 pandemic. From the outset,
Al-Nasser, in partnership with an integrated and
multi-experienced team within RSCN, took the
initiative to adopt an institutional approach based on
strategic financial and administrative thinking, without
neglecting RSCN’s non-profit identity. The new vision
revolved around building a balanced and financially
and economically sustainable operating model.

Al-Nasser focused on enhancing project efficiency,
boosting donor confidence. His leadership introduced
performance-based incentives, increased tourism
revenues—especially in Mujib Reserve—and launched
income-diversification initiatives, including the
production of an agricultural product, “Cocoon,” and

the expansion of tourism services.

Notably, the organization cleared over 3.5 million JOD
in debts, reduced energy costs by 70%, and achieved
financial surplus for the first time. Human resource
stability improved, with staff expansion and near-zero
turnover.

Central to this transformation was the support of
Khaled Irani, former RSCN president and current royal
advisor on environmental affairs. Irani was the first to
believe in Al-Nasser’s vision, granting him the trust and
space to lead. His ongoing guidance and endorsement
reinforced institutional credibility, both locally and
internationally.

Today, RSCN stands as a regional model in sustainable
development, institutional resilience, and collaborative
leadership—turning crisis into opportunity through
teamwork and visionary support.
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The Society for the Protection of Nature in Lebanon (SPNL)
hosted Dr. Mazin Butros Qumsiyeh, renowned Palestinian
scientist and author, founder of the Palestine Museum of
Natural History and the Palestine Institute for Biodiversity
and Sustainability, and Nobel Peace Prize 2025 Nominee,
on a landmark visit to Lebanon. For a whole week, he
toured a selection of SPNL's Hima sites, engaging with
local communities, and exploring joint initiatives focused
on environmental protection, cultural heritage, and
peacebuilding through nature.
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Protecting Nature

and Serving People in
Palestine: Learning from
Regional Experiences

Summary: The Palestine Institute for
Biodiversity and Sustainability (PIBS) at
Bethlehem University is learning from
regional partners. PIBS led efforts to
collectively write national strategies
including designating a new protected
areas network. Trips by our team
members are undertaken to learn from
the work being done in nearby countries.
The tour of the Himas in Lebanon and
speaking with SPNL officers and the local
communities increased our commitment
to create similar Hima models in Palestine.
The trip also developed ideas for regional
collaboration in research, conservation,
and community participation.

By Dr. Mazin Qumsiyeh, university
professor and founder of the Palestine
Institute for Biodiversity and Sustainability
(PIBS) and the Palestine Museum of
Natural History (www.palestinenature.org)
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The Soulful Feast of the White Stork
in Hima Anjar

As the truck retreated across the furrowed fields of Hima
Anjar, a quiet miracle unfolded in its wake. It was there,
amid the disrupted soil and scattered insects, that a lone
white stork descended—graceful, curious, and seemingly
drawn not only by instinct but something deeper.

This intimate moment—captured through the lens of
renowned bird photographer Tsolag Hergelian—reveals
more than just a feeding ritual. It is a scene steeped
in symbolism and soul, a testament to the profound
interconnection between nature’s rhythms and the timeless
traditions of Hima stewardship in the Bekaa Valley.
Tsolag, who runs the photography pages @macrobirds
and @shutterplow, has been documenting avian life in the
Anjar region for years. But this encounter was different.
“I've seen storks feed before. But never like this. The
freshly turned soil brought up life from below—and the
stork arrived almost immediately, as if called by an ancient
memory.”

By Bassam Al Kantar, Head of Campaign Strategy &
Communications, SPNL. Read the full beautiful story on
SPNL website (www.spnl.org)
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34 Himas constitute
6% of Lebanon’s area

Summary: Since 2004, SPNL has been
promoting the «Hima» community-based
approach for the conservation of key
biodiversity areas. Thisapproach concentrates
on the involvement of local communities in
decision making and conservation, promotes
sustainable use of natural resources, and
supports poverty alleviation through providing
alternatives for income generation.

So far, 34 Himas were established in Lebanon
by SPNL in collaboration with municipalities,
declared on municipal land. This is a great
achievement, as Himas currently cover
around 6% of Lebanon’s area, contributing
to the 30x30 obligation for the Gilobal
Biodiversity Framework-GBF.

SPNL is merging the good practices and
values of the traditional Hima approach
with modern scientific techniques, such as
identification of ecological sites, stakeholder
analysis, and using participatory approaches
to involve the local communities in visioning,
planning, and implementation.

Six programmes were developed under the
Hima programme, namely: School with No
Walls - SNOW (children education), Homat
Al Hima (youth capacity building), Souk Al
Hima (market for local community products
and services), Hima to Hima (promoting
ecotourism), Hima Farm (promoting good
agricultural practices), and Hima for Peace
(connecting villages through common
environmental background and Hima Trails).
SPNL has been advocating for the promotion
of the Hima concept on national, regional,
and international basis. It is adopted by the
Ministry of Environment within the national
law for protected area management in
Lebanon (Law 130/2019), and adopted by
BirdLife International, IUCN, MedWet, WANA
Forum, and other international organizations.
The Hima system has proved to be an
ideal solution for sustainable use of natural
resources and for the conservation of culture
and traditions.

By Bassima Khatib, head of SPNL's Nature Conservation
Department

Hamad Malaeb
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BioConnect: An EU Project
to Protect Biodiversity in Lebanon

Summary: The BioConnect project, «Ensuring
Effective Management and Governance in Sites of
Ecological Importance and Expanding Biodiversity
Protection in Southern Lebanon,» is an initiative
launched by the European Union to protect
biodiversity in Lebanon. The project aims to support
national efforts to protect nature and increase the
protected areas and aims to strengthen the role of
local authorities and non-governmental actors in the
environmental agenda.

Al Shouf Cedar Society (ACS) is managing the project
which includes three main partners: the Association
for the Development of Rural Capacities (ADR), the
Society for the Protection of Nature in Lebanon
(SPNL), and the Association for Community and
Environment (ACE). These partners have diverse and
complementary expertise in managing protected
areas and promoting sustainable environmental
development.

The BioConnect project targets key groups, including
protected area managers, local communities,
municipal councils, environmental associations,
decision-makers, and scientists. This initiative
seeks to empower local communities and local
stakeholders.

Its primary goal is to protect biodiversity by
developing and implementing species monitoring
protocols and enhancing knowledge in targeted
areas. It also seeks to promote traditional practices by
supporting the Hima concept and providing technical
assistance to farmers to improve their performance.
The project includes environmental awareness and
capacity building through workshops involving
local communities and by promoting sustainable
development. It also contributes to mitigating the
effects of climate change by enhancing resilience
and adaptability. Furthermore, it seeks to develop
new conservation concepts in partnership with the
Ministry of Environment.

The project places great importance on achieving
effective and sustainable management of natural
sites and establishing ecological corridors, focusing
on biodiversity and key species that contribute to the
sustainability of the targeted ecosystems.

In addition to declaring the concept of Other Effective
Area-Based Conservation Measures (OECMs), the

project seeks to empower existing reserves, as well as
supporting efforts to declare new ones. These steps
are part of a broader approach aimed at preserving
natural landscapes and ensuring their environmental
sustainability.

The project plays a role in developing and enhancing
the Shouf-Jezzine Geopark, which represents a
pioneering model for protecting geodiversity, linking
it to sustainable development, and raising awareness.
The Shouf Biosphere Reserve played a pivotal role
in implementing many of the project’s activities.
It developed management plans for important
environmental sites in addition to supporting the
establishment of the Mount Hermon Reserve. It also
contributed to supporting the Tyre Coast Reservess
inclusion on the IUCN «Green List”. It is worth noting
that the Shouf Biosphere Reserve is the first reserve
in the Middle East to be re-listed on the Green List for
five additional years.

In the area of connectivity, the Shouf Biosphere
Reserve, in cooperation with the National Center for
Scientific Research, is identifying priority areas for
action, characterizing them, assessing challenges,
and proposing solutions. It is also working to define
ecological corridors.

As part of the project’s implementation, three main
working groups were established to enhance the
management and protection of natural sites, with
the participation of partners within and outside the
project, including experts and specialists. The main
working group titles are: monitoring and assessing
biodiversity, effective management of natural sites
and environmental connectivity at the landscape
level.

In conclusion, the BioConnect project represents an
important step toward strengthening environmental
management in Lebanon, contributing to a balance
between environmental conservation and sustainable
development, positively impacting biodiversity and
the well-being of local communities and setting up
the road map for the development and declaration
of areas with high priority in term of biodiversity
richness, threats and conservation.

By Kamal Abou Assi, BioConnect Project Coordinator,
Shouf Biosphere Reserve
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karst rocks that
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the site in the
Jezzine region
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Shouf-Jezzine Geopark

Summary: The Shouf-Jezzine Geopark project is a testament
to the dynamic interplay of plate tectonic and the paroxysm
of Mount Lebanon range. Lebanon’s geological significance
stems from its position between the Arabian and African
Plates along the Levant Fracture System that extends from
the Red Sea to southern Turkey.

The park, part of the BioConnect Project funded by the
European Union, covers the southern half of the Shouf
Biosphere Reserve and most of the Jezzine Union of
Municipalities cadastral area. Jurassic and Cretaceous
aquifers form a hydrographic network vital for local
communities and agriculture. The geomorphology is defined
by karstic formations, including lapiaz and caves, and
dominated by cliffs and valleys. Its fossiliferous heritage,
especially amber clasts rich in Early Cretaceous remains,
includes the oldest butterfly in the world. This specific
richness has provided sufficient evidence to define a
“Jezzinian Regional Stage” an updated classification of the
region’s geological formations. Dinosaur footprints and teeth
have also been identified.

Geo-habitats, microclimates and ecological niches support
diverse flora and fauna that are studied for their endemism,
such as Iris westii, Rhododendron ponticum and Anthemis
didymaea. Harnessing geological resources is reflected in
stone buildings, whether grand serails or shepherd dens,
and in traditional agro-production practices such as olive
and grape presses and wheat mills operated by flowing
rivers and springs.

Passed-down artisanal crafts and intangible heritage present
visitors unique experiences. The ornate bone-engraved
utensils of Jezzine, verse and lyrics of Niha, “mouneh” of
the terraced small villages of Upper Shouf, and honey and
pine nuts from cedar, oak and umbrella pine forests are
a glimpse of what awaits. Consultation and awareness
sessions accompanied this project focusing on decision
makers, local stakeholders and students from schools of the
Geopark area. Animations and communication material were
used in these sessions focusing on biodiversity associated
with geological features, such as caves and bats, crevasses
within cliffs and hyrax, migrating storks and high ledges, and
amphibians and riparian ecosystems.

By Soumaya Ayadi, Raji Maasri, Reine Bou Ghosn Salami, Rita
Bouari, Association for Community and Environment (ACE)

BioConnect is an EU funded project that aims to ensure effective
management and governance at sites of ecological importance
and expanding biodiversity protection in southern Lebanon.
(#EUBioConnect4Lebanon)

The European Union supports Lebanon’s stability, independence and
sovereignty, its prosperity and democratic order. It strives also to help
protect its environment and natural resources by supporting sustainable
enterprise and development. Find out more about EU>s work in Lebanon
or follow it on Twitter, Facebook and Instagram at @EUinLebanon

Jean Stephan
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BioConnect Strengthening
Conservation Efforts in Tyre Coastal
Nature Reserve

Summary: For nearly three decades, the Association for
the Development of Rural Capacities (ADR) has positively
impacted the lives of marginalized communities, including
fishermen, women, and youth.

As a partner in the BioConnect project, along with ACS,
ACE and SPNL, ADR’s activities specifically target the
Tyre Coastal Nature Reserve (TCNR), one of only three
Marine Protected Areas along the Lebanese coastline. One
of its most remarkable successes is the increase in sea
turtle nesting within the reserve. The number of hatching
nests grew from just seven in 2023 to fifteen in 2024.
Furthermore, illegal entries into the reserve’s scientific area
have substantially declined, ensuring a safer environment
for wildlife.

The installation of a 1,000-meter fence between the touristic
and agricultural areas has effectively restricted vehicle
access. A multifunctional boat, operated by the TCNR
team, now conducts regular patrols to combat illegal fishing
and monitor marine life. Educational materials have been
developed for visitors of all ages, and awareness days have
been organized for school students and the public. Training
sessions on sustainable farming practices have been
provided to 93 farmers cultivating 285,891 m2 of TCNR’s
agricultural lands, reducing reliance on harmful chemical
fertilizers and pesticides.

The TCNR team prepared applications for the IUCN Green
List, ensuring the reserve meets international conservation
standards. 49 beach hut operators were assisted in adopting
eco-friendly practices. TCNR’s signage system was upgraded
to improve visitor guidance and conservation messaging. A
495-meter nature trail was restored and upgraded within the
scientific area to control visitor movement and limit habitat
disruption.

By Hiba Fawaz, Agriculture Program Manager at the Association for
the Development of Rural Capacities (ADR)

BioConnect is an EU funded project that aims to ensure effective
management and governance at sites of ecological importance
and expanding biodiversity protection in southern Lebanon.
(#EUBioConnect4lLebanon)

The European Union supports Lebanon’s stability, independence
and sovereignty, its prosperity and democratic order. It strives also
to help protect its environment and natural resources by supporting
sustainable enterprise and development. Find out more about EU>s
work in Lebanon or follow it on Twitter, Facebook and Instagram at @
EUinLebanon
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SPNL: Monitoring Biodiversity and Stitching Protected Areas

Summary: As a partner in the BioConnect project,
SPNL is concentrating on 7 Himas within its scope:
(Kherbet Qanafar and Ain Zebdeh in West Bekaa,
Hammana and Ras Al Matn in Mount Lebanon, Qleileh
and Mansouri in southern coast, and Ebel El Saqgi near
Marjeyoun in the south).

The first year of the project covered scientific
assessment of biodiversity species (birds, plants,
mammals) in the 7 Himas involved.

Birds: 98 field visits were conducted from mid-April
2022 till end of March 2023. A total of 252 bird species
were recorded.

Plants: 1623 plant species were identified.

Mammals: 7620 camera trapping days, 270 acoustic
passive bat surveys, and 2500 rodent trapping nights
resulted in documenting 36 species of mammals
belonging to six orders, 16 families, and two sub-
families observed in five Himas. Two species are
vulnerable (VU) and four are near threatened (NT).
SPNL developed a specialized Citizen Science manual,
the first of its kind in Lebanon, along with a Technical
Guide and an Information booklet about native species
that would be encountered in the region. GIS mapping
was done for the 25 declared Himas in 2022 (4.28% of
the area of Lebanon).

Outreach to Hima Local communities: SPNL’s School

with No Walls (SNOW) education program provided
environmental packages to all schools in the Hima sites
and involved 1214 students. Homat Al Hima program
trained and equipped 140 young locals to lead on
conservation activities. The Hima Forum is organized
annually for Hima leaders.

Three Hima municipal decisions were taken supporting
conservation and sustainable practices: in Kherbet
Qanafar and Ain Zebdeh to organize hunting, and in
Ras el Matn emphasizing the importance of bats and
their conservation.

Eight new Himas were declared within the scope of
BioConnect (Baakleen, Jdeidet Chouf, Rashaya, Ain
Horshe, Baysour and Abadieh, Abadieh, and Btekhneih),
in addition to promotion of the first Natural Park in
Lebanon in Upper Beirut River Valley (contributing an
additional 1.66% to protected areas in Lebanon).

By Bassima Khatib, Head of SPNL’s Conservation Department

BioConnect is an EU funded project that aims to ensure
effectivemanagementandgovernanceatsites ofecological
importance and expanding biodiversity protection in
southern Lebanon. (#EUBioConnect4l.ebanon)

Find out more about EU’s work in Lebanon or follow it on
Twitter, Facebook and Instagram at @EUinLebanon
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Breakdown of surveyed species in 2023
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~ 1,623 flora species

il ggi 1,623
36 Mammal species
Sl g9i 36
252 bird species
J94b g9i 252
33 herpetofauna species
Gillogg chalgj ggi 33
D
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of Lebanon’s Protected Areas

The United Nations Development Programme (UNDP),
the Ministry of Environment, the Embassy of Italy
in Lebanon and the Italian Agency for Development
Cooperation (AICS) organized a workshop on 19
December 2024, aimed at enhancing the legal and
institutional frameworks governing Lebanon’s protected
areas.

The event brought together a broad spectrum of
participants, including government representatives,

Strengthening Legal and Institutional Frameworks

legal and environmental experts, civil society
organizations, and community stakeholders. The
primary objective was to evaluate existing governance
structures, identify areas for improvement, and chart a
course toward enhanced managementand conservation
practices for protected areas. Discussions centered
on a proposed policy brief, governance structures,
and expert roundtables focused on Nature Reserves,
Natural Parks, Natural Sites, and Himas.
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Green Blue Network

Summary: As a culmination of scientific,
practical, and legal efforts and networking
activities, the Lebanese Environment
Forum (LEF) and SPNL are pursuing to
institutionalize a Green Blue Network,
encompassing terrestrial and marine
protected areas. This adds to efforts for
expanding protected areas and achieving
Lebanonss commitment to protect 30%
of its terrestrial and marine area by 2030
under the “30 x 30” target.

By Malek Ghandour, President of the Lebanese
Environment Forum-LEF (www.lbeforum.org)
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The Lebanese Environment
Forum (LEF) and the Society
for the Protection of Nature in
Lebanon (SPNL) organized a
series of seminars and a traveling
exhibition about the importance
of establishing a Marine Protected
Areas Network in Lebanon. The
Project titled “Conducting an
Evidence-Based National Non-
State Actors Campaign for a
Marine Protected Areas Network in
Lebanon,” funded by the European
Union, is implemented by LEF in
partnership with the University of
Balamand.
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The Lebanese Environment Forum (LEF) member
organizations signed a petition to the Ministry of
Environment demanding: The establishment of an
effective network of MPAs that covers at least 30% of
Lebanon’s marine area by 2030; the rapid implementation
of the National MPA Network Strategy developed by the
Ministry of Environment; the effective management and
resourcing of existing and future MPAs; the formulation of
strategies and plans to halt all land and sea-based human
activities harming MPA ecosystems.

Marine Protected Areas Networks:
A New Hope for Marine Ecosystems
in Lebanon

Summary: Lebanonss coastal areas are rich in biodiversity,
yet they face significant pressures from human activities.
A comprehensive marine protected area network could
have a great positive impact.

To date, only three marine reserves have been declared in
Lebanon: the Tyre Coast Nature Reserve, the Palm Islands Nature
Reserve, and recently the Abbasiyeh Coast Nature Reserve.
A recent EU-funded initiative, “Conducting an evidence-
based Non-State Actors Campaign on Marine Protected
Areas Network,” is a promising project in this regard. It is
implemented by the Lebanese Environment Forum (LEF)
in partnership with the Marine and Coastal Resources
Program (MCR) - Institute of the Environment (IOE) at the
University of Balamand (UOB), guided by the Ministry
of Environment>s 2012 Marine Protected Areas Strategy
which proposes 18 sites, including four in deep waters
and five estuaries.

By Dr. Manal Nader, Director of the Institute of the
Environment and Director of the Marine and Coastal
Resources Program at the University of Balamand, and
Rawan Jamal, Research Assistant at the Program
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Friends of the Sea

Lebanese Fishing Channel, a media platform specializing in
marine fishing, offers diverse content, including educational
and documentary videos on fishing techniques, coverage of
fishing trips, and highlighting marine life in the region.

The LEF CLAN team includes a group of fishermen and
those interested in fishing, diving, and other marine hobbies
in Lebanon. The team participates in marine rescue,
environmental awareness, beach cleaning, training new
fishermen, and documenting Lebanese marine life.

The Good Divers is a volunteer group active in marine rescue
operations and beach cleanups, in Lebanon and other Arab
countries.
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delivered a speech during the second annual Hima
Forum. He started by saying: “When | started my work
at the Ministry of Environment, | often wondered: What
is this Hima they are talking about? We should establish
reserves.» But after | delved deeper during weeks of
discussions with experts, | discovered that one of the
smartest steps taken was to include Himas among the four
categories of protected areas in Lebanon, within the 2019
framework law. It showed the importance of embracing
conservation work locally, starting by people>s conviction
and a municipal decision to establish a Hima.”

Dr. Nasser Yassin, former Minister of Environment,
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Annual Hima Forum 2025

Summary: «Today, | signed the preliminary approval for the
establishment of a natural park in the Upper Matn - Beirut River
Valley.» This was announced by former Environment Minister Dr.
Nasser Yassin during his patronage of the second annual Hima
Forum, organized by the Society for the Protection of Nature in
Lebanon (SPNL) in Ras El Matn on January 27, 2025, within the
framework of the European Union-funded BioConnect project
Cyril Dewaleyne, Deputy Head of Cooperation at the EU
Delegation to Lebanon, emphasized the EUss commitment to
supporting Lebanon in addressing its significant and urgent
environmental challenges. A prime example is the BioConnect
project which focuses on protecting biodiversity and ecosystems
in several areas, strengthening the management and governance
of sites of environmental importance, and empowering local
communities to play an active role in conservation efforts.
SPNL’s Director General Assad Serhal hoped “to continue the
momentum to preserve what remains of Lebanon-s natural
beauty for future generations.”

Ras ElI Matn Mayor Raja Abu Raslan listed some of the EU
environmental projects implemented in his village, and thanked
SPNL and partner organizations for working tirelessly to
establish Hima Ras El Matn, leading to the Upper Matn - Beirut
River Valley Natural Park Project.

Vice President of the Union of Upper Matn Municipalities, Mayor
of Choueit, Wassim Abu Saeed, emphasized the importance of
joint action, noting that «the natural park we are working on will
be a model for all Lebanon.»

During the Forum Day, SPNL held a training workshop for
hunters on responsible hunting organized by the Anti-Poaching
Unit, and a course for school students organized by the School
with No Walls (SNOW) program. Souk Al Hima exhibited
handicrafts made by women in Hima villages.
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Two hoopoes in the Wagf Hima forest  caagll (paa dle (pa glialiiy glasaa

Btekhnay Declares Lebanon’s
First Waqf Hima

Summary: Nestled in the heart of Mount Lebanon’s,
Btekhnay is a town renowned for its Italian-style
architecture and dubbed “Land of Black Gold”, referring
to its lush pine forests which serve as a vital source of
livelihood for the local community.

In March 2025, this town took a pioneering step in
conservation by declaring Lebanon’s first Religious
Endowment Hima (Waqgf Hima). In a strategic partnership
with the Society for the Protection of Nature in Lebanon
(SPNL) and the Municipality of Btekhnay, the Btekhnay
Endowment Council (Waqf) officially designated several
properties as a Hima (protected area). This bold initiative
aims to protect local biodiversity, revive traditional land
stewardship practices, and promote sustainable rural
development.

With this first Wagf Hima, a new era of community-led
environmental stewardship has begun in Lebanon.

Pine Trees of Btekhnay = auialy pgin
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Tree fellers caught red-handed, arrested, mules and wood
confiscated, in Abadiyeh forest along Beirut River Valley.

Al Abadiyeh: A Village and a Hima

Summary: Dubbed «Gateway to the Matn», Al Abadiyeh village
in Mount Lebanon is famous for its picturesque landscapes,
diverse natural and cultural heritage, as well as its wealth of fauna
and flora. Its Hima ensures the preservation of its biodiversity,
enhances responsible tourism opportunities, and raises
environmental awareness among the local community.

By Anwar Al-Andari, agricultural engineer, Hima Al Abadiyeh Committee.
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Stitching Lebanon’s First Natural Park, One Hima at a Time

Under the patronage of Minister of Environment Dr.
Tamara El Zein, the Society for the Protection of Nature
in Lebanon (SPNL) hosted a landmark gathering and
exhibition in Al Abadiyeh titled “Stitching Lebanon’s First
Natural Park: One Hima at a Time”

Cyril Dewaleyne, Deputy Head of Cooperation at the
European Union Delegation to Lebanon, reaffirmed the

EU’s steadfast commitment to supporting nature-based
solutions and advancing ecological connectivity across
Lebanon. He highlighted the strategic importance of the
BioConnect project, an initiative funded by the European
Union that fosters environmental resilience by linking
biodiversity corridors and enhancing the governance of
protected areas.
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A Hima for Bees

Summary: A dream that will come true in
Ras El Matn: Establishing a beekeeping
facility in the Hima forests. The Bee Hima will
not only be a honey production center, but
also a space for education, research, and
environmental conservation. Farmers will
learn sustainable beekeeping techniques,
researchers will find an open laboratory
to study the impact of climate change on
pollinators, and visitors will emerge with a
new vision of how nature is interconnected
with our daily lives.

By Ghada Ghazal, President of Al Matn Organization
for Environment and Sustainable Development
(MESD).
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Earth Scent:
Organic Products from the Beehive
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Summary: Among the most significant challenges
facing beekeepers in Lebanon are severe climate
fluctuations, fungal and bacterial pests and diseases,
the indiscriminate use of pesticides, rising costs,
marketing difficulties, price fluctuations, and competing
imported and adulterated honey.

Nahida Raslan Salha calls for government support,
training opportunities, and soft loans for women to start

Challenges Facing Beekeepers in Lebanon

their own beekeeping projects. To improve beekeepers'
financial returns, she recommends diversifying products
-- honey, beeswax, propolis, pollen, and bee venom --
and selecting local, disease-resistant bee strains that
are adapted to the region's climatic conditions.

An interview with Nahida Raslan Salha, CEO of the Beekeepers'
Cooperative in Upper Matn, Mount Lebanon.

I Gl élpol Jglg (nledll iall
OBl lggalgs il Giliandl Jga wdueoall
glball 1aa (na alpall dambuog Glial (na

2l oSy« Josmdl J1 38LAYLS ool gygis
Bl e ((pudgran) sSly « Joidl mads
cddgudlg Al élg.w:}" ‘:9 =g «Jodl pawg
Ay ddeasd oleluall § is-alg

Elygs & ol Lise Blysul :Jualily cuyaid]
e Y 30be peilileo crwsd dug i

Sy plaseil eUd § Loy :J2al Gygud]
o5t dgarsIyl olailly pelaisd Lolsd]
Mol ucld daljg ol

S JoI st Jod of gk pes UL S

S gt

pcadl ol Sl gl lin dLanl o et e
N2 R L“_vbéL.m Jla Qﬂg d9dw0 uagﬁoc."
olsi¥llg (oll) delyitlg dudeYl daiio Jio cdutoo
(sl & o)l daiild 38 y0¥ DSelg) 10383
ol ppl ayslag dids lac e @yadi!

§ Jusl] Ao ] 8oy il Koy S
Ao Jou ol s ooy gyl 8ol
Sl @g, bl 2o p.lé‘L?_? Bl MJ doglao
oo degiin elde yolas yog7 (Ko LS . ddhiall
oo & ¥g.alel jlas Lle 8a 50 bl delyy Jos-
JSiy Jodl dswo &8l 09 LS dyyoud! &iluall

2025 gilo/,bf

Sl § oI axlyf W bsall pa o
l:aJ).vl (Olasy Bace uh.d @ Joidl g0 d.>|g.v

sodl Glrga Jio Bobodl ds Gl csladl Yol
28 G (8305801 ylna¥ of Slasl il g By
755 8819 Juusll &z liily Jonidl do e s
2993 e 35 Lo slaj¥l midd welgn i JI # Ul
Joill elicll jalas

e @it LI Mgy @I 3yt Jio 0161 (LG
dJ).hﬁ.” uob_oﬂlg ‘l.'iloJl Mg J:«.Jl u'ﬁ_p
103099 Sseo¥ diasdl pasi Jis &y sl

Sl logasg eyl lagll alaswl 6
las welg Jouill dsuo e 154 oo «lgdis]]
8o agamei (pee 3l 2o Gaasidlly i 1) ailie
plascialg «Joidl blis ol s ge sy (i |
duegig ‘wuLcL..L.u 581 ¥ did) d8y00 Wilawe
pamindiy delyil & 6)959 Jouil dsanaly el
Aslaiue delyy Oluglas il Lle

slasy eUs & Loy cdgslaidyl olusadl ey
o0 Lasde olyidtlg dyge¥lls cilase Ul @IS
gl Wy pald dygmog « ol Ay wlojliuwe
cdyalaid¥l oslaidlg Al W{)'&n.ugl udydig
ogdilly 8 ygiadl Juws!l dwdlia e Mas

SUnid] 1t oW 398 81 paaassd 3Ky S
W eilahsd) el oSy AW olailsll 3043

ol 84



Mohamed Haimour

il ygi 6alno go olai asalail pisor
Signing an MoU with the Litani River Authority
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An interview with Hilal Charaf,
Engineer, head of the Qaraoun Dam
and Lake Monitoring Department,
about the team’s daily tasks and the
difficulties and risks they face.
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SPNL’s Fish and Wildlife Unit

and bury them adequately.

their environment.

director of SPNL’s Fish and Wildlife Unit

Summary: The Society for the Protection of Nature in
Lebanon (SPNL) established its Fish and Wildlife Unit (FWU)
in 2021 following the environmental disaster that struck
Lake Qaraoun and the death of a large nhumber of carp fish.
SPNL’s expert identified the virus which infected this type of
large fish, and its specialized team helped the Litani River
Authority (LRA) to quickly remove the dead fish from the lake

Since then, the Unit has been supporting the conservation
of fish and wildlife and their habitats in Lebanon. SPNL
signed an agreement with LRA to cooperate in various
fields, including monitoring the river and lake, implementing
programs targeting farmers and fishermen to promote
sound aquaculture and biodiversity preservation, organizing
capacity-building workshops for young volunteers from the
towns on the banks of the river and lake to be stewards of

By Wassim EIl Khatib, director of HHI Center in West Beqgaa,
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Spring in Lebanon: A Battle for the Skies

Every spring, Lebanon becomes a vital corridor for millions of migratory
birds. But this journey is too often interrupted by violence, as illegal hunters
lie in wait with guns, traps, and nets.

Lebanon’s Anti-Poaching Unit (SPNL/MESHC/CABS), with sustainable
hunters and international volunteers, form a united front on the ground,
working side by side with the ISF, Lebanese Army, and intelligence services
to protect what remains of the nation’s threatened wildlife.

Photo: A Golden Eagle, freed by APU from a Beirut cage, was returned to
freedom in the Shouf Biosphere Reserve.

By Shirine Bou Raffoul, head of the Anti-Poaching Unit
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Social media posts reveal the alarming
extent of illegal wildlife hunting in Lebanon

Summary: Lebanon may not immediately spring to mind as
a world class location to view spectacular bird aggregations,
but the country lies within one of the largest migratory routes
on Earth: The Eastern African—-Eurasian Flyway. Unfortunately,
this high concentration of birds in Lebanon during their
migrations has led to the country becoming a poaching
hotspot, where birds are illegally killed at a scale rarely seen
elsewhere in the region.

Photos and videos on the Committee Against Bird Slaughter
(CABS) website and social media channels give a sense of the
enormity of the issue. Our results are staggering: we reviewed
1,844 photographs showing 29,542 individual birds shot by
hunters. We were able to identify 212 bird species. The vast
majority of trophies posted by the hunters were species that are
protected under Lebanese law, and 19 of the species are listed
as threatened or Near Threatened on the IUCN Red List. 33%
have a decreasing population trend in Europe, highlighting the
impact that illegal hunting is having o these migratory species.
Hunters proudly displayed large species, and sometimes
hundreds of dead birds were piled up in a single photograph.
Working with our Lebanese partners at the Society for the
Protection of Nature in Lebanon and the Middle Eastern
Sustainable Hunting Centre to establish a dedicated Anti-
Poaching Unit, we have spent several years collecting
and presenting evidence to law enforcement agencies.
Encouragingly, this is making a difference. lllegal
hunting has reduced in some of the worst poaching
areas, and awareness is increasing amongst the
government, general public and the hunting community.

Digital trophies: using social media to assess wildlife crime in Lebanon.
Authors: André F. Raine, Jason Gregg, Lloyd Scott, Axel Hirschfeld, Ghassan
Ramadan-Jaradi, Filippo Bamberghi. Published by Cambridge University
Press (2025). Article published in Oryx. To access the full study/article:
https://doi.org/10.1017/50030605324000814
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Fadya Jomaa: Guardian of Lebanon’s Sea
Turtles and Defender of Hima Mansouri

Summary: In the heart of Lebanon’s coastal conservation
movement stands Fadya Jomaa, an activist, journalist, and
fierce defender of the country’s marine ecosystems. Dubbed
the “Hamiat Al Hima” or “The Guardian of Turtles”, Fadya
has dedicated her life to protecting endangered sea turtles
at Hima Mansouri Beach in Southern Lebanon. Through
hands-on conservation, relentless advocacy, and fearless
journalism, she has also become a symbol of resistance
against commercial projects threatening the fragile ecosystem
of Lebanon’s preserved beaches.

Last season, despite the war targeting the area, Fadia and
her colleagues protected 51 turtle nests on Mansouri Beach,
releasing about 2,700 hatchlings into the Mediterranean. This
year, they launched a donation campaign to purchase new
equipment and supplies to replace those lost in the war.

To donate, contact:

https://gofund.me/4094759d  Fadyajomaa@gmail.com

axii il dbgildll pe bl myslive § Guiseill @
30 slacly dasll Ml idiei g8lgs Lle
Lgie
bl Ol s Jie (el olSlgil @S e
w2l § dadlall e ouall Grall sl iy paly
) ) Sl
gaill il olabidly slatl gl i o
Mw)}{b).o@m.bul L@JL:JQA‘_,JI&‘)M
ol dgted| ey
ozl go susll J) wedll lelas ol udg
‘g.v'g...u ‘s\n)I Lo 3 5LAS| jyghadl s wb dugilall
Loyl cuanlis 0o olid § dedl dyla> Jlone §
ad) Byl @o bl Olulow Sl o bl §
audl olabill 2o @doll lalae JN5 (yog .yl
Jlees colulud! =ilog
@l apall d8(Ka ilgd) dalpo AST Gubi @
Jloudl eiglig g gpidl s
Joladl Job (e 48LA] & jouy oo wyasi @
Sl
bl dyleJl y8e5 (3] 5SIM ooS> Jusaie
Ayl Slilgesd! oo by g dslall il
Blas Bles oo lagas W dsas Lold cuogli
ol oolmaindl i § canlug (ol § Lt
o909 .zl Wil dyla> § Jelb yous LA
Jil-"> o led yyuro
Blasdl JlabYl plsf cololl § 44855 ol @
sl Al § oMl danly ol il e
! 3lailg £, bladdl cadhit) ducghi cdlas> o
criblgll ¢ i
S5y olid § dalodl] ssgd] by Jos ol @

noall aloa

Q&oa Lalo

$Jgioll Longanllwll duwjla

adi dglilll J>lgud! e Blasdl 48> <3
dyid] ddlally ddlowally dbill (dsas Lols
Luylon cali oM § &yl atedl @A) e
i) Dl Lgiles cowiS 0 Bg (il
Sygain o> bl § (61,88 Baagll &yl
‘3.74);>J| A8lsuallg uggA.” dlmll Le,lo..c JWs 9
‘_,Jl el gysladl as Mgb.o.U b.o)u:u.ol
gannll olid ¢ bl Gigl il sl sags

Taslan glid Qgin § gyeaill bl
obang ML § dud il 1l adsLudl Jlg
ol Il dasudll ol oM Gidimd) gou
Chelonia) ¢l pa3d b>Mudlg (Caretta caretta)
cugrly ccriad] w0 e . oal,a30 Baagll (mydas
Lelilgo yoad cra «Bagliiie wlagags gloi¥l odn
Lold ceghi 2016 ple ding .aglidly Sl apally
Glox> § Jadll lgd oS G Juds i Bund] 20
a0 &l amy o Lodieg . diw 20 Bul ,bLad] i
 Joll gaimdl 2o Laisalo Lold cilbl deasy
T WUyl § daasis dugyad oilies cuslig

JA5 oo dulasdl daga Laile Lle Lols cris
ddo wlabhio 2o gol=dlly sodl dlygh zoly gdo
oge Jadddy .ddesg
ewlgo plod) Givdiedl 28lg0 dylas>g 448l 0 @
Aol udd
el ydgig lall el Lol salely 3lail o
2l Jlgiale] 8 Lof dojdUl duhnl
Je s ludl oleaindly gusloatl dcgie
Ml B il dolaiwd| &y @luylall
el lin Lage

idad . Gladdl Jasll e bold blis juaids ¥g
gl gylill aisS dmdl § cilS (Ao
Sl o 8580 @ygaill bl as sagi il
Ollasll gysho o adb . olid § dsasl] dyl>Lul
wld ub|9«.u.l| i J)l&u.d u'! uIaQqul g).a.w.u.og
arledl] ol Y (o yiS § plaloio (Al Aoa Yl
Lold coaldsd il Lo Blasl sggorg duicd
th Ly deloniy

2025 gilo/,bf




Chadi Saad
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Chadi Saad the Storyteller, Birder and
Hima Guardian

Summary: Nestled in the heart of Mount Lebanon lies
Hammana, a town that pulses with history, culture, and
an unbreakable bond with nature. Among its winding
streets and towering cliffs walks Chadi Saad, a storyteller,
guardian of narratives, and keeper of heritage, and a
voice for the voiceless.

Storytelling is not his only gift. Chadi also serves as the
manager of SPNL’s Hima Hammana Raptor Observatory,
which has become a sanctuary for birds of prey and a
hub for environmental education. With the keen eyes of
an observer and the heart of a poet, Chadi transforms
science into legend and conservation into a tale worth
telling. He teaches young and old alike the significance
of the raptors that soar overhead—their struggles,
their journeys, and their place in Lebanon’s delicate
ecosystem. His words inspire action, reminding his
community that nature’s story is also their own.
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SPNL’s Volunteering Program:
A Source of Pride and Joy

Summary: Volunteers at SPNL can do a variety of tasks,
including helping with field research, monitoring flora and
fauna, the cultivation and maintenance of Hima gardens,
and creating databases.In light of SPNL's 2025 strategy,
significant attention is directed toward strategic partnerships
with universities to tap into the vibrant student population and
inspire a new wave of dedicated volunteers

Volunteers are welcome from around the world with strong
educational backgrounds, passion for nature, previous
experience in the conservation and community field is a
plus. Past volunteers have included biologists, eco-tourism
specialists, anthropologists, writers, graphic designers, and
students.

by Amer Saidi, \/olunteering and QOutreach Coordinator at SPNL
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