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From the Editor
As Abu Dhabi hosts the [IUCN World Conservation
Congress 2025, Al Hima magazine proudly
joins the global conversation. The Society for
the Protection of Nature in Lebanon (SPNL)
participates in four key sessions, engaging with
conservationists from around the world.
In a time of urgent environmental need, this
Congress offers hope, unity, and action. We are
honored to be part of it, and part of the solution.
This issue features an exclusive interview with
IUCN’s President Razan Al Mubarak, IUCN
ROWA's vital work in West Asia, and articles
by world-renowned conservation experts and
authorities. SPNL's success stories showcase
projects that blend traditional knowledge with
modern science, empower local communities,
and restore ecological balance.
Once a regional publication, Al Hima is now an
international platform, amplifying community-

based conservation and the timeless Hima
approach.

Raghida Haddad
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From Tradition to Global Conservation:

How Hima Aligns with IUCN’s Criteria and CBD’s 30x30 Target

Summary: In his editorial, Assad Serhal discusses how the
traditional Hima conservation system, practiced in West
Asia and North Africa, aligns with modern international
biodiversity goals, particularly Target 3 (30x30) of the
Kunming-Montreal Global Biodiversity Framework. This
target aims to protect 30% of global land and marine
areas by 2030.

Hima, meaning «protected area» in Arabic, is a centuries-
old community-based conservation model. Lebanon has
integrated it into national legislation through Protected
Areas Law No0.130 of 2019, recognizing Hima as one of
four main categories of protected areas.

The law aligns Hima with IUCN criteria for effective
conserved areas by: ensuring long-term conservation
through legal recognition; establishing effective
governance and management via local committees and
flexible public-private designations; allowing sustainable

natural resource use, supported by environmental
assessments; enabling national and international
recognition and funding.

Serhal cites recommendations for strengthening Hima’s
role under 30x30, maily: clarify governance frameworks;
improve conservation monitoring and reporting; increase
international advocacy for Hima’s recognition as an OECM
(Other Effective Area-Based Conservation Measure).
Lebanon’s legal recognition of Hima marks a significant
step toward integrating traditional conservation methods
into global biodiversity strategies. With further support,
Hima can play a vital role in achieving the 30x30 target.

By Assad Serhal, Director General of the Society for the
Protection of Nature in Lebanon (SPNL), Founder and
Chairman of Homat Al Hima International (HHI), and Birdlife
Chairman Middle East Region Partnership
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With more than 7,000 glaciers, Pakistan is known as the third pole.
However, the glaciers are melting at an alarming rate, and glacial
lake outbursts cause disastrous floods every year.
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Glacial ice often appears blue when it has become very
dense and free of bubbles.
Photo: A man skates inside Byron Glacier in Alaska.

Paxson Woelber
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More than 2 billion people rely on melt from glaciers and
snow for their freshwater. Glaciers hold profound cultural
and spiritual significance for indigenous peoples.

Photo: Qoyllur Riti Festival in Peru is a 16-kilometer trek that
leads pilgrims to the 4700 meter high glacier sanctuary in
the Andes
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For up to more than 130 years, some glaciers around the globe
have been systematically monitored with annual measurements in
the field, and more recently by remote sensing techniques.
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There are more than 200,000 glaciers in the world.
Photo: Cows graze near ancient relics of the highest altitude
Great Wall at Gansu Province in China
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Around 70% of the global freshwater is stored in glaciers

and ice sheets, however these ice formations are rapidly
retreating due to climate disruption. The United Nations
General Assembly proclaimed 2025 as the International Year
of Glaciers' Preservation, to raise awareness on the vital role
glaciers, snow, and ice play in the climate system and water
cycle, as well as the far-reaching impacts of rapid glacial melt.
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Today, glaciers cover around 10% of the Earth's total land area.
During the last ice age they covered 32%. Earth's two ice sheets
cover most of Greenland and Antarctica and make up more than
99% of the world's glacial ice. If climate change caused these two
ice sheets to melt, they would increase sea level by approximately
70 meters. Photo: Antarctica King penguins

Werner Stambach
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The Society for the Protection of Nature in Lebanon (SPNL) is one
of the oldest environmental NGOs in the country. Established in
1983 and licensed by the Ministry of Interior by decision no. 6/AD
dated 8/1/1986, SPNL is the national partner of BirdLife Interna-
tional and member of the International Union for Conservation of
Nature (IUCN).

Since its start, SPNL has been advocating the establishment of
protected areas in cooperation with relevant ministries. It is now
focused on reviving the Hima approach, which has been prevalent
in the Arab region for more than 1,500 years, based on commu-
nity engagement in protecting nature, resources and biodiversity.
This is realized by integrating traditional knowledge and practices
with modern scientific research. To date, 40 himas have been es-
tablished throughout Lebanon in cooperation with municipalities.

www.spnl.org www.homatalhima.com
news@spnl.org
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What Is the Hima?

The Hima is a traditional system of resource tenure that has
been practised for more than 1400 years in the Arabian Penin-
sula. It is the most widespread and longstanding indigenous/
traditional conservation institution in the Middle East, and per-
haps on Earth! The Arabic word “hima” literally means “a pro-
tected area”. In pre-Islamic times, access to this place was de-
clared forbidden by the individual or group who owned it. Later
its meaning evolved to signify a rangeland reserve, a piece of
land set aside seasonally to allow regeneration.
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A major step towards establishing Lebanon’s First
Natural Park in the Upper Matn was taken with the official
inauguration of Hima Kfarselwan, #40 on the Lebanese Hima
list, under the patronage of the Minister of Environment Dr.
Tamara El Zein, and with the support of the Swiss Agency for
Development and Cooperation.

Katharina Haberli, Head of Swiss Cooperation, praised
the project as a milestone in the Lebanon-Switzerland
partnership for nature protection, and affirmed continued
Swiss support for such initiatives.

This initiative is a continuation of SPNL’s efforts to revive the
centuries-old Hima tradition as a pioneering approach to
conservation and local development.
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SPNL delegation with the LRA Director General Dr. Sami Alawiyeh
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SPNL team inspecting a dairy plant in Saghbine as part of the DIMFE project
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Officials of the Litani River Authority met with SPNL and
agreed on a series of projects and initiatives to reduce the
river pollution and enhance biodiversity protection along

its course.

SPNL’'s Homat Al Hima International Center (HHIC) in
West Bekaa is focused on advancing two major initiatives:
the EU BioConnect project for biodiversity conservation
and connecting protected areas, and the DIMFE project
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which seeks to restore the ecological health of the Litani
River and Qaraoun Lake—two of Lebanon’s major yet
heavily polluted water bodies. Both efforts underscore

SPNL’s holistic approach: raising awareness, fostering

community participation, and tackling pollution at its
source. This summer was also marked by tireless work
with LRA to expand the Hima network along the river,
engaging municipalities and local communities.
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The Lebanese Environment Forum, in partnership with the University
of Balamand and with the support of the European Union, convened a
consultation workshop about a draft legal framework for the establishment
and management of a Marine Protected Areas (MPA) Network in Lebanon.
LEF also launched “Bahr’online platform, a citizen-based monitoring
initiative for tracking marine biodiversity in Lebanon.
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Hima Anfeh, a powerful documentary
by Pascale Feghaliand Gabriel Ferneini,
premiered at the Archaeological
Museum of the American University of
Beirut (AUB).

Anfeh is a coastal town in Northern
Lebanon known for its ancient
archaeological sites, and iconic rock-
carved salt basins. The documentary
explores how its people, from fisherfolk
and salt farmers to youth and artists,
have embraced the Hima conservation
model to reclaim their natural and
cultural heritage.
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Under the patronage of the Minister of Environment
Dr. Tamara El-Zein, and in collaboration with the Litani
River Authority, SPNL organized the traveling exhibition
“Weaving Hima, One at a Time” at the Authority’s
headquarters in Khirbet Qanafar. A highlight of the event
was the declaration of Kefraya as a Hima site. Known
for its vineyards and expansive agricultural landscapes,
Kefraya is now embracing environmental stewardship
under the Hima model.
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by the Lebanese Ministry of

Protected Areas (WDPA),
managed by UNEP-WCMC.
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Assad Serhal, Director General
of SPNL and leading advocate
of the Hima revival, promised
that SPNL remains committed
to expanding the Hima network
and strengthening collaboration
with national and international
partners to ensure a sustainable
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SPNL inaugurated the Lavender Garden in Souk El
Gharb with a vibrant community event titled “Hima
Charter Stitching Mount-Lebanon Landscape, One
Hima at a Time”, in partnership with the Municipality and
the Women’s Association for Development, supported
by the EU BioConnect Project, the Turkish Cooperation
and Coordination Agency (TIKA) and Terre des Hommes.
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Farewell to Adnan Budieri, friend
of nature and Hima ambassador.
A pillar of the Royal Society for the
Conservation of Nature, he managed
and supervised the establishment
of several iconic protected areas
in Jordan. Adnan championed
the Hima model as a solution that
restores balance: conserving nature
while empowering people to use
natural resources sustainably.
His relationship with SPNL was
a natural extension of that vision.
He was a trusted partner and a
consistent voice for reintroducing
the Hima model in Lebanon and the
region.

On the international stage, Adnan
proudly represented Jordan and the
Arab world through his work with
BirdLife International and the Global
Wetland Conservation Association,
among others. He played a leading
role in building vital databases of
Important Bird Areas and wetlands
across the Middle East.
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AUB students joined SPNLs Hima
Farm in Hammana for environmental
community service.
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Lebanese University science students explore Ras El
Matn Hima biodiversity
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The Anti-Poaching Unit dismantles
mist nets, which are death traps
for migratory birds. Responding
to a documented complaint from
sustainable hunters, the SPNL/
MESHC Anti-Poaching Unit (APU), in
cooperation with the Internal Security
Forces, removed illegal trapping
nets in Bchennata, Minyeh-Denniyeh
District in North Lebanon.

This operation, among others,
coincided with the autumn
migration season and the launch of
Lebanon’s annual bird protection
camp. International teams from the
Committee Against Bird Slaughter
(CABS) — including experts from the
UK, Germany, and Turkey — joined
forces with APU.

Lebanon remains one of the most
dangerous places for migratory birds,
with an estimated 2.5 million illegally
killed every year.
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Under the PROZHUM project, funded by Agence
Francaise de Développement (AFD), two capacity-
building sessions for Homat Al Hima (Hima Guardians)
gathered the youth of Anjar in Bekaa around a practical
question: how do you welcome visitors to a fragile wetland
while keeping people and wildlife safe? The first module
focused on ecotourism fundamentals, and the second on
first aid and risk preparedness.
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Connectivity and integration between forests
and agricultural lands is the future. Hopefully,
in collaboration with local authorltles, central

Dr. Nizar Hani - “ e, et
Minister of Agrlculture in Lebanﬂn..,__‘urlng the mauguratlon
i OitheSPNknursewm Kayfoun = =

o K“Wlnter.hlke alung Hima tralls'ﬁ";’y
overfq!hkmg theisnow- covered g
~Ain Zha'lta Cedar Eoreat g ..




"woall” go duypa dlldo pa &ljladl ylj)
Al digloqg clpanll V0 U-o

UanJI Al dug) dJ_SLQJ u.uquI
JUCN d=1nll CULo:\J

i) i Jo.i psliall Josllg sl rloa Jlno s asolle 83l cball aauls ol
aliodl Cibouilpioul né denbll diloa 2gga 2gaig (IUCN) bl &ilaal (algall bl
ke abbalbodl alj (1 200 Ggaind iadiadl (souaiill gnzllunmJluu o4 .aallell
£loidll ple Blaall ocal allell, o &yl t_nL»J_».lg.oJI 4l 3al ,(MBZ Fund) auall culidlall
g_o_len_LD.mlJJb.olldsLuug LLI_}.Q_I p]lglldgagum@nggw 30000.0}.15|J9.o|_u;
&olaituwdl oml dclin (na |JJ93..0 |_j92 weli Jua J(EAD) g\.dog_ll - aldl alugl candiall
Joellg glgidll (nle Klaall aggag auiudl ilbwbuwll jjeig /daaiell dujell iljlol algal

ollellg Lowl wajé o bl

u\Jlo.u_QJlLB_Ln}mngJli_ollJJh.o_llulud_ou uma:.ll"éb.oo_numdﬂlﬂgglllmw_o
odlellg anjell aalbiall Lp_oo.sudo.llo.lLoakau.Ll.ob_llg auul JLD.Il

4JLA:>J Jgd.” AL'»J)U U,u.ub) @9 p.".v." Jg.) i

S 6_).o.U Bdna ol e u.clg.) oo ol cdsud]l
Global) Al ..s).>J| $ dsudall yous Nols Ll yic!

oldu JUoSI Basull ‘a.aﬁl a0as (Stocktake
o838 Ado¥ Lgmddl Lo Zws alg (gl pi
sl goitlle il Jolo 1o § cslad

Ay 9 wlohs Jy cuwd Oljloni] cund 2da
Sslg oLl oy 1310t lasd s Al .. Bas
Aty gl

Bylosd Joul Slouslt eliligll pal okt 13
rholsiius (S «dundy el aue 1] dszadad]

S A o oSoudl il dlei I sl 2o
d.ou.'buum d_vg).” R Jbb.u_q “_,Jl_xu| .A.A.cl ol
sty Bl Lol TadlaLole g pie s e sloisl
awgale 13T ! Laos dyell e Slanadl ol of
Oleaiadl cddg &5l gy ddl o ¢ gulid] dualy

GlbYl soasill elaglall el JI dddl

19 (sl

o> 5»\.9[) lgiygl>

‘_,chLn:JI Jw‘gdaob.a)ld.';w uﬁﬁlé'
58 LogL.UA.:ug>guJ| ungg’SluAla Al
‘l.e.vu.vp.o.v‘_,.-.'lubbuﬁl
mb]luldm‘_,ls WIQM@UQMIM
‘wlbld.z.'ggmgd.vbl& M'é)g.@t_wu.]
elymuall MMuAGQQ Sadwl OladYl 8oy sagg
mblmwuiwww@@bt%uwg
ped Jle pols Uiy gjuS 5 Ceail lasS %A.«.u.'ul
dolsg cdsuh)l gaad Lo bohsdl § rlolsl
laic Gy=i ¥ LI £loi¥l mog Altad J8YT 3bUL $
) Ja Yl
uls;d.bsbm.l.'d.!bu.'m‘ggm‘_]lbu.n
UIU&AJC.JIJMIWUI sl cduadl oS
S Sainn 3,000 iyl Lo Liacs 3] Lchl,;lg...w

el Al o dudy olas Bacly




bladdl o @iled wo¥l aligh @Sl Jy «Jyged
At daljilly golazdyl

s Mluwggwlmluswm
dcgiin gl J.u.AJg g laww glodt w.b.b:u
WS G Loy ] dglasd Joul Sl J1s
Sado¥ Oleaindly clud] ulg.@l
9853 oof Gy A Gylas> § g0l ol o0dl Uil
glosdl s0ger § Wiliy oo e paty Yo Slalis
898 (aSTg .09l lli 89dy (o Jandug aiay
ddlell diygae § dsuhll dylasd Joudl sl
Loy 3 lasdl] (po Lsaalg laghs @i Il cdlalid!
é olabiidly (ddo¥ wgdidl oladiio clUd 3
logSodly «ludd] vy «dilunid] dpagSnll
Al elosl JS 0

¢ Judad] i e cdae aldM dud)y idiay
g9 oiletdl olady «grlo¥l oKl 3Ls peay
Al olaldly olaainl] 48l gusis «uian
Aengdl Lgils oo Lewlwl Tejo dsndnll JS a0
e il ol Joy (A8L8] crnd A gaidld
i) dylas § Dlaslg dl=ally

@ g B ymay uaigll wluad) cliswai o Lo
S @il dulos Jlowo

Bt Slas] e 8yail aSlb (e asd lysyl
caslsll :aisall allall JS 7l dtl dylassd
iy (Lo ool o Ilaidl «dulpud] (yaila]
o) oo Wlin «pSidls cilS Lago gaisdl
o988 lgisS .ol Jazll l3a (1o Tejor loigSil
ool ol 19,Sddg « iz e Igisuly «uplia
00 il Alaslly ¢ golilly cdsmpdall Jads
ool Jls 3 JS) Al

Selagh sy 4M|QJMHJJLQQQALQ
LWB (Juasll o [N elysealdl 8w
elef ad .lai § sgh JS oledy Laeluls

og.a.a.” J.c AL:.>J| o)o.g Pbolg :8.o|9.J|9 }ua.”

Ul dasall 4.:.').9.” ubl.oﬁ dos 9 dLu.U Jll;>
u...;.u.' dsudn]| u| uSJM lgd! clA.uﬁLv _puslg).;.cl
cdgileryll ooledd] of elpasdl bl @ 390
ch.u Josd Sl >8] ol>-Ladl J.A...u.d i s
ioghi Cl)bu&.” b.m.c l.-slsu =09 |AJ)9 Logjg.u
&gy Ol yieg ‘gl.v..y Grail (g=aiy gloiwd
S lay oletad ¥ il s

Lol499
Juila
claoinal
Laljadl jxal
1983 N0
QJ|.0.3
o.u_dl

}.Lﬁl e_||.u_||
adled
¢¢ .Lalnilg

ubLu.ua Ao L,Lc.d.ub.” UML‘)OJ«A)SM
Log 2030 Ba_is| 20 J.a.ng doclgs :dwluwl
celac¥l gkai «golailly daSgadl jujsi <loasy
SAUSY alasiuwdl olasd «Jal ygiasdl byl
(@bUlly B JS elgol §lowly «Lerglaikill
sl By ssYldols

o Al Glosd Jgé.” sl uLv u..ogl
|.>uubh.o.1.c L!g.og 4a.u.b,U LQQJQA IJ'LOJ S ol
£ 0l yuan hds sasd o) dosldll ydell Colgiudlé
w8l sda e glusdl wan dy «oloudl

gaisd! e A dylasl i JI B S
ABEUL dszedatl byyg daloiw it Jwus
TSl ydlg
o ddl Lla> dgg] ddll leainllBalis
4.!.A.u.” Sla_al Bubddig ds bl o) CL:-Q_U
Joz dpasdl GbULE .~ dJoudl goidly doluidl
518 lalSq ¢ iumll Juwg asladly ul;dl kb $
0855 (didl Lla> dga> @ Lbl)xl‘ﬁSI Olszaizd
LQLGJ‘Q adled ySi bl

3 dsudnl Glosd Joudl sloi¥ 898 (oSS
@l (122 51,401 Jis ©lysls puksiy cailaci
el i sl @Lo.cl & =l W@dg Jl geuy
Al ge Lol Tyusd « Jals JSeiy sl
(8185 8 yuiiaally dddoell dylosdl z3lai peay sl
Bylal cusd Zdladd! sd cilS clowg Loy c@iydlg
Bylayll elSld JAS s of cdlo¥l wgsid|
laild (dnSendl o @331 JSil yie of (4S il
coluil dol)S pg09 diud! Dlos gy doi lsax
Aemdl gl e il e 83adllg digyll jj=ig

SUSAN 2o olani i SLoial (pKag g
Jmtgadig deoliicund | o] dre 20 o s

Sl Glos
goitll Glas & lawl> Ty polsdl glbdll cusly
JouJl St Koy . dolaiwl 39 ol ol
Pg_l_v_il ooy Ba et g of MJI Llasd
d>ublg yulmog ddgige u|ga| JWs (0 :JLc.c’2|g
L“_tbAL‘dJ e ..\.p.\.v.” ci]LLtag AJl=s le.v.? uo)ég
Josll 8158 JUll dowaws e Lgin cSlead i 9
TNEFD dsybJly ddleill dJUl ol>lasil Lisll
B0l 6dny selud G wa)@ &Iyl ‘ga.ﬂ
dnclgng d=hll e Lﬁbjul_v p.@&.' ulS)...u_"
ayz0 pud Bagll . Blasdl Glaai 20 lailslalicl

2025 ygiSi/ ol e




Exclusive Interview

Razan Al Mubarak to A/-Hima Magazine:

The Desert and Nature’s Resilience Inspire Me

Razan Khalifa Al Mubarak is a global leader
in conservation and climate action, serving
as President of the International Union for
Conservation of Nature (IUCN) and spearheading
efforts to integrate nature into global climate
strategies. She was the founding director of
the Mohamed bin Zayed Species Conservation
Fund, one of the world’s largest philanthropic
organizations supporting direct species
conservation, funding over 3,000 projects in
nearly every country. As Managing Director of
the Environment Agency — Abu Dhabi (EAD), Al
Mubarak has been a driving force in shaping
the United Arab Emirates’ sustainability agenda,
championing environmental policies, species
conservation, and climate action across West
Asia and globally.

In this exclusive interview with Al-Hima
magazine, Razan Al Mubarak shares her insights
and experience with conservationists in the Arab
region and the world.

Reflecting on your leadership in conservation,

what priorities have guided your work and what
achievements are you most proud of?

Throughout my career, I've been guided by a belief that
nature conservation is both a moral responsibility and
a foundation for human well-being. Whether through
the Mohamed bin Zayed Species Conservation Fund
or my role as IUCN President, my focus has always
been on supporting those working on the front lines of
conservation, especially in underrepresented regions and
with lesser-known species.

With the MBZ Fund, we’ve shown that small, direct
grants can make a global impact — supporting over
3,000 projects in nearly every country. At IUCN, I’'m
proud that nature was fully recognized in the Global
Stocktake under the UNFCCC for the first time and that
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Indigenous Peoples were acknowledged as essential
partners in climate and biodiversity solutions.

What are your top priorities for the IUCN if re-
elected as president, and how will you approach the
challenges facing global biodiversity?

If re-elected, my priority will be to turn IUCN’s 20-Year
Strategic Vision into action. We must move beyond goals
and frameworks and focus on real-world impact — from
local communities to multilateral negotiations.

My second term would focus on six areas: aligning
the Union’s work with the 2030 and post-2030
biodiversity agenda; strengthening governance and
collaboration across the Union; increasing value and
responsiveness to Members; elevating IUCN’s role
in multilateral processes; advancing ethical use of

My Priority Is to Turn IUCN'’s Vision into Action

technology in conservation; and ensuring that all
voices from all regions and cultures - especially those
most directly connected to nature - are heard.

IUCN must remain a trusted convener and a
science-based voice for nature, now and in the critical
decade ahead.

How do you see community-based conservation
approaches as advancing sustainability, linking
nature with culture and heritage?

Community-led conservation is essential to achieving
sustainable development and biodiversity goals.
Protected areas are not only about conserving nature
— they are deeply connected to culture, heritage, and
livelihoods. When communities are at the center of
conservation, outcomes are more effective and more
equitable.

IUCN’s strength lies in its Members, and motions
like 122 reflect the Union’s commitment to recognize
and elevate locally grounded, culturally informed
conservation models. Whether through Indigenous
stewardship, co-managed reserves, or other forms of
governance, these approaches connect environmental
protection with human dignity and long-term
resilience.

How can the IUCN better engage with the private
sector to drive sustainable development and
conservation finance?

The private sector has a critical role to play in
reversing biodiversity loss and supporting sustainable
development. IUCN can help bridge the gap

between conservation science and business practice
by offering trusted tools, clear standards, and
opportunities for collaboration.

Initiatives like the Taskforce on Nature-related
Financial Disclosures (TNFD), which | co-chair, are
helping companies understand and manage their
impact on nature. IUCN can also support businesses
in aligning investments with conservation goals and
scaling up nature-based solutions.

The goal isn’t just funding - it’s long-term
partnerships that align economic activity with
ecological integrity.

2025 giSi/ ol ¢

You've spoken about the importance of diversity in
conservation. How do you plan to ensure diverse
voices, including women and indigenous communities,
are heard and represented within the IUCN?

Diversity must be reflected not only in who participates
in conservation, but in who leads it. IUCN’s strength is its
global, inclusive membership - from Indigenous Peoples’
organizations to women-led NGOs, youth networks, and
governments from every region.

As President, I've worked to make IUCN more
representative - supporting efforts to elevate Indigenous
leadership, ensure gender balance, and broaden
participation from communities and countries where
nature is most integral to daily life. This work must
continue. Inclusion isn’t an add-on; it’s essential to
legitimacy, effectiveness, and justice in conservation.

What advice would you give to young people
interested in pursuing careers in conservation?
Follow your passion — and don’t underestimate the
impact you can have. Conservation needs all kinds of
skills: science, law, policy, communications, technology,
and community organizing. Whatever your background,
there is a place for you in this work.

Stay curious, be persistent, and seek mentors. And
remember that conservation is not just about protecting
species - it’s about people, justice, and securing a
livable future for all.

What is your favourite place in nature, and how does
it inspire you?
The desert will always be my favourite place. lts silence
and immensity have a way of putting everything in
perspective. It teaches patience, humility, and respect for
the resilience of life.

Growing up in the UAE, | learned that nature isn’t
only found in lush forests or coral reefs — it’s also in arid
landscapes that hold extraordinary biodiversity and deep
cultural meaning. The desert inspires me to listen more
carefully, act more deliberately, and never take nature’s
resilience for granted.

Interviewed by Raghida Haddad, Editor-in-Chief of Al Hima
Magazine.
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The IUCN WCC 2025 in Abu Dhabi

Summary: As the world's largest nature conservation
forum, the IUCN World Conservation Congress 2025,
taking place in Abu Dhabi from 9 to 15 October,
convenes decision-makers from government, civil
society, Indigenous peoples' organizations, academia,
and business to advance and set the conservation and
sustainable development agenda for decades to come.
Among the key announcements are: an update to the
IUCN Red List of Threatened Species, an update to the
European Red List featuring pollinators, the next IUCN
World Heritage Outlook with an overview of the global
status of natural World Heritage sites.

A series of summits during the Congress includes: The
first World Summit of Indigenous Peoples and Nature,
a Business Summit, a Youth Summit, a Philanthropy
Summit, and the 3rd MENA Oceans Summit.

The next issue of Al Hima will feature extensive coverage
of the Congress.
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IUCN ROWA’s 2024 Projects:
Protected Areas, Water,
Climate Change, Sustainability

Summary: The 2024
@N Annual Report of IUCN’s

Regional Office for West
Asiareflectsayearmarked

L] by resilient progress amid
regional challenges. This
U period reinforced the
region’s commitment
to conserving its
unparalleled  ecological

diversity and cultural
S i heritage amidst threats
:f"hﬁim”“ like climate change,
biodiversity loss,
water scarcity, land
degradation, and political
instability.
Protected Areas, Biodiversity & World Heritage Programme:
Main projects included: Enhancing Climate Resilience for
Biodiversity Hotspots in Jordan, Effective Management
of KSA’s King Salman and King Abdulaziz Royal Nature
Reserves, Effective Management of Wadi El-Rayan and
Lake Qarun Protected Areas in Egypt, Al Ula Protected
Areas Network.
Water and Climate Change Programme: Main projects
included: Jordan Integrated Landscape Management
Initiative, Al Murunah: Building Climate Resilience through
Enhanced Water Security in MENA, Deploying Water-
Energy-Food-Ecosystem Nexus Approach for Eco-friendly
Agriculture in King Salman Bin Abdulaziz Royal Natural
Reserve, Boosting Nexus Framework Implementation
in the Mediterranean, Delivering a Climate Change
Adaptation and Resilience Programme for Southern Iraq
— Basra Marshes, Agricultural Management to Enable
Resilience.
Ecosystem Restoration & Sustainable Management
Programme: Main projects included: Strategy and
Execution Plan of Ecosystem Restoration for Al Ula,
Determining the Grazing Capacity of Selected Areas in the
Kingdom of Saudi Arabia, Stakeholders Engagement and
Natural Resources Assessment for Nebras Power Jordan
in East Amman-Phase 3.

ANNUAL REPORT 34

To download full report:
https.//portals.iucn.org/library/sites/library/files/
documents/2025-009-En.pdf
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Kirgdom of Soudi Arabia Kingdam of Saied Aratia
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MEWA's Green List: Seven sites in the Middle East and West Asia have
been accepted on the IUCN Green List in 2024. The region now hosts 12
Green List sites, accounting for over 10% of the global list.
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The success of SPNL and the HIMA model is a
testament to decades of dedication, and it truly
embodies the spirit of IUCN—bringing people
together to safeguard nature for the benefit
of all. Congratulations on the remarkable
achievement of conserving 36 IBAs and KBAs,
covering 6% of Lebanon’s marine and terrestrial
areas. This is no small feat. The legacy that
SPNL team is building is a source of pride for
the entire IUCN ROWA family.

Dr. Hany EI-Shaer
Regional Director of the IUCN Regional Office for West Asia
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Lebanon: From Hima to
HimaEco Media

A Model of Integration in
Achieving the 30x30 Goals

Summary: Since becoming a member of the
International Union for Conservation of Nature
(IUCN), Lebanon has prioritized environmental
commitment as a key aspect of regional and
international cooperation. Through its National
Committee, Lebanon has turned global goals
into tangible actions despite crises, focusing
on networking, biodiversity documentation,
and policy development.

Key achievements include strengthening
protected areas, listing the Shouf Biosphere
Reserve on the IUCN Green List, and
expanding the traditional Hima model with
local communities, making it a cornerstone
for the 30x30 target. Lebanon also pioneered
the world’s first “Media Hima” by launching
HimaEco Media through Ghadi News, shifting
the Hima concept from nature to media as a
tool for awareness and behavioral change.
Lebanon’s active presence at the IUCN
Regional Forum reinforced its leadership in
West Asia, presenting a national vision and a
documentary film. Despite funding challenges,
Lebanon’s experience shows that cooperation
between government, civil society, and media
is key to protecting nature and sustaining life.

By Fadi Ghanem, Chairman of the IUCN
National Committee, Lebanon
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Al Hima

Summary: This article
profiles Assad Serhal,
Director General of the
Society for the Protection
of Nature in Lebanon

to Lebanon during the
Civil War to preserve its
endangered ecosystems
and wildlife. Inspired

NATIONAL

GEOGRAPHIC
(SPNL), who returned el

by his upbringing and ecological studies in USA, Serhal
revived the ancient Arab conservation system known as
the Hima, meaning "protected area." This system, rooted in
Arabian civilization, emphasizes community responsibility
and social cohesion for natural resource management,
a holistic approach that Western conservation models
are beginning to incorporate. Under Serhal's leadership,
SPNL has established 36 Himas across Lebanon,
covering 6% of its area. Initiatives like “Homat Al Hima”,
"Hima Trails for Peace" and “Hima Farm” demonstrate
how Hima fosters environmental and social integration,
creating jobs and promoting sustainability. Serhal is now
working to expand the Hima concept throughout the Arab
region, including establishing the first Hima in the United
Arab Emirates, adapted to local conditions while honoring
shared Arab heritage.

Article by Hussain Almoosawi, National Geographic Al
Arabiya  https://ngalarabiya.com/article/4558103/
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GLOBAL PARTNERSHIP MEETING

& GLOBAL FLYWAYS
SUMMIT

4 great chance 1o take part in declsions that shape BirdLile
Intetpational’s future, meeting face-to-face with Partnors.
Affiliates and our Glokal Team, and celebrate BirdLife’s
Ginbal Flyways pregramme connecting conservalion across
continents to help birds and all life thrive,

N \

BirdLife NatureKeny:

Nature Needs Healthy Civil Societies

Summary: In this opinion article, Martin Harper, CEO
of BirdLife International, discusses the importance of a
vibrant and healthy civil society for effective environmental
conservation. Harper highlights a global decline in civic
freedoms, pointing to countries where civil society faces
growing threats. He emphasizes that environmental
defenders worldwide are increasingly targeted, threatened,
and even Kkilled.

BirdLife International, a network of independent
partners across 119 countries, is built on the belief that
governments make better decisions when civil society is
allowed to contribute. Through successful campaigns like
“1Planet1Right,” BirdLife helped enshrine the human right
to a healthy environment at the United Nations, emphasizing
that conservation can thrive only in societies where freedoms
of expression and peaceful assembly are protected.
The article calls for unity, vigilance, and continued activism,
using examples like BirdLife South Africa’s recent legal victory
in protecting African Penguins to show that when civil society
is active, positive environmental outcomes are possible.

By Martin Harper, CEO of BirdLife International.
To access the full article: https://www.birdlife.org/news/2025/03/24/
nature-needs-healthy-civil-societies/
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Distribution Map within KBAs

(KBAS).

SPNL Launches Lebanon’s First Bird

Summary: In a groundbreaking conservation step, the Society
for the Protection of Nature in Lebanon (SPNL) unveiled
Lebanon’s first comprehensive map detailing the distribution
of bird species within Lebanon’s Key Biodiversity Areas

Developed in collaboration with GIS and remote sensing expert
Bilal Alaouiyeh, this 2025 achievement sets a new standard for
integrating biodiversity data with advanced spatial analysis.
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Lebanon’s Protected Areas:
27 Himas in WDPA

Summary: The World Database on Protected Areas (WDPA)
August 2025 update for Lebanon includes 27 new Hima sites,
a community-based conservation approach supported by the
Society for the Protection of Nature in Lebanon (SPNL), as
detailed in the monthly release news from Protected Planet.
These additions bring the total to 53 recognized protected
areas in Lebanon: 44 carry national designations, ranging from
nature reserves to the traditional Hima system of community
conservation, while others are linked to international frameworks
such as Ramsar wetlands and UNESCO biosphere reserves.
The Hima, a centuries-old practice of communal land
management revived by SPNL, has found its way into the WDPA
alongside more conventional categories. This recognition
places Lebanon among a handful of countries where cultural
heritage is formally tied to biodiversity protection.
Lebanon’s terrestrial and inland waters protected areas cover
1,247 km?2, making 12.2% of its landmass. But out of 18,857
km? of marine and coastal waters, only 44 km? (just 0.23%) fall
under some form of protection. This glaring gap has significant
consequences: Lebanon’s fisheries are overexploited, seagrass
meadows are shrinking, and charismatic species such as
endangered sea turtles and monk seals remain threatened.
The effectiveness of management is another critical metric.
While 9 protected areas have undergone management
effectiveness evaluations, they represent just 1.18% of
terrestrial sites and 0.21% of marine sites.

Lebanon’s terrestrial conservation coverage is close to the
old Aichi target of 17%, but falls short of the ambitious
30x30 goal. However, marine coverage is a glaring shortfall.
Bridging this gap will require bold steps, especially expanding
Marine Protected Areas, recognizing OECMs, especially Hima
sites, included within the WDPA framework; strengthening
management effectiveness; and leveraging international
partnerships to attract funding and technical support.
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Protected areas and OECMs of the world
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The World Database on Protected Areas (WDPA) is the
most comprehensive global database of marine and
terrestrial protected areas. It is a joint project between
the United Nations Environment Programme (UNEP)
and the International Union for Conservation of Nature
(IUCN), and is managed by UNEP’s World Conservation
Monitoring Centre (UNEP-WCMC), in collaboration
with governments, non-governmental organizations,
academia and industry. The WDPA is updated monthly.
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Indian crested porcupine
Hystrix indica indica

A very large rodent, much larger than a hedgehog, head-body 60-90 cm, tail
5-17 cm, weight 10-30 kg (females larger), the size, massive build, dark colouration,
long black and white quills (upwards of 30-40 cm long on the neck), and general
bristly appearance, are unmistakable. The porcupine inhabits a wide range of
habitats, preferring scrub and open woodland, in valleys, hills, and mountains, and
also near farmland. This species is nocturnal and active at dusk, but avoids winter
days with a full moon. Feeds on roots, tubers, bark, grasses, grains, fruit, and
vegetables, might gnaw on bones; predators include hyenas, caracals, and
probably also wolves. When threatened, makes loud growling noises, rattles
spines, stomps rear feet, and charges backwards, thrusting and detaching its
quills into the enemy, although not “shooting” them as commonly believed.
Breeds throughout the year, and lives in small family groups. Den in small caves
or deep burrows, often shared with badgers and foxes; does not hibernate,
although less active in cold weather. Gestation

110-120 days, the young born with soft spines that harden within weeks. Lifespan in
the wild

unknown, probably around 10 years, threats include illegal hunting, poisons,
fumigation of burrows, persecution, and road mortality, is also considered an
agricultural pest and in some places, a delicacy.
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Canis lupus pallipes

Canis aureus syriacus
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Persian squirrel (Slxw) oy olxaw
Sciurus anomalus syriacus "

A rather iconic tree-dwelling rodent, head-body 18-24 cm, tail 14-20 cm, weight
200-410 g, the large size, long grizzled tail, ear tufts (longer in winter), and
colouration, an ashy grey above (reddish head and shoulders, yellowish-brown tail)
and light orange below, are unmistakable. The squirrel spends most of its time in
trees and prefers mixed cedar, pine, and oak woodland, also olive groves and stony
outcrops, often at altitude. This species is diurnal, emerging shortly after sunrise,
with peak activity a few hours after dawn and before dusk. Feeds on pine and cedar
seeds, acorns, buds, shoots, fruits, tree bark, sap tissue, grasses, grains, and
mushrooms, rarely bird eggs, burying food stores in summer months and recovering
them in winter, signs include stripped pine cones and husks (drawing); predators
include martens and raptors. When threatened, makes loud ‘chucking’ noises, stomps
feet, and flicks tail; also communicates by scent. Breeds January through March,
sometimes in autumn, mostly solitary but often joins foraging groups when food is
plenty. Nest (“drey”) is circular and lined with leaves, grass, and moss, and placed
on tree branches off main trunk (in summer), in tree holes (winter), or else in rock
crevices, often at considerable heights; does not hibernate, remains in nest during
cold, harsh weather. Gestation 36-42 days. Lives around 6-7 years in the wild, threats
include deforestation, illegal hunting, and road mortality.
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Green Turtle (8,>) slpas &y sl

Chelonia mydas mydas

A large sea turtle, an iconic animal, carapace 75150-cm, weight 60260-kg, the flat oval-shaped
shell (5 central and 4 costal scutes), short unhooked beak, short neck, pair of prefrontal
scales above the snout, paddle-like flippers (with one claw each), and colouration, a brown
or olive above and yellowish-white below, are diagnostic; there are also darker streaks on
the shell. This sea turtle inhabits warm shallow water, protected shores, inshore bays, coral
reefs, salt marshes, and lagoons with dense seagrass meadows; also sunbathes on shore.
Feeds on seaweeds and seagrasses, while the young feed primarily on jellyfish, fish eggs,
sponges, worms, crabs, and mollusks; predators include sharks, crabs, seals, shorebirds, foxes,
and jackals. Breeds throughout the year, probably preferring summer months; also migrates
long distances between feeding and spawning grounds. Nest is dug into the sand, and
50240- eggs are laid at ~

night. Incubation 79- f ol

weeks, the young black
or dark green in colour.
Lives upwards of 8o
years in the wild, is rare

and considered globally =+,
“Endangered,” threats
include habitat loss
(coastal development),
bycatch, entanglement
(fishing nets), pollution,
and illegal hunting,
being a delicacy in
some places.
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Loggerhead Turtle — Wl Jl doss oy Slaxlw

Caretta caretta caretta

A larger sea turtle, carapace 85123-cm, weight 100300-kg, the heavy dome-shaped shell
(5 central and 5 costal scutes), large head, strong jaws, oar-like flippers (with two pairs of
claws each), and colouration, a reddish-brown above and yellow below, are diagnostic; the
shells are keeled in young turtles. This sea turtle inhabits deeper water, often moving into
coral reefs, inshore bays, lagoons, and estuaries; the young live in floating mats of gulfweed.
Feeds on crabs, starfish, sea urchins, sea snails, and clams, also sponges, corals, worms, lamp
shells, sand dollars, sea pens, sea cucumbers, sea anemones, jellyfish, squid, seaweeds, and
seagrasses, the young on barnacles, crabs, fish eggs, and insects; predators include sharks,
fish, eels, crabs, seabirds, lizards, snakes, seals, rats, cats, dogs, and foxes. Breeds March
through June, often migrates long distances and is territorial. Nest is dug into the sand, and 23-
200 eggs are laid at night. Incubation 710- weeks, the young brown or greyish-black in colour.
Lives 4767- years in the wild, is common but considered globally “Vulnerable,” threats include
habitat destruction, coastal
development, disturbance,
bycatch, entanglement,
ingestion of solid debris,
pollution, collection,
climate change, and illegal
hunting, the toxic meat and
eggs consumed in some
places.

Taphozous nudiventris nudiventris

Myotis blythii omari
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Egyptian fruit bat (Anls)) g pall asTodl! silas

Rousettus aegyptiacus aegyptiacus
The largest of the bats, head-body 120-160 mm, tail 8-20 mm, wingspan 600 mm,

weight

130-160 g (males larger), the size, fox-like face, large eyes, small ears, and short
tail, are

unmistakable; the overall colour is sooty-brown in adults, grey in juveniles, although
paler on the undersides with a yellowish-brown collar, and it can be mistaken for a
large free-tailed bat. Also called the “rousette,” the fruit bat prefers coastal areas,
farmland, gardens, and semi-deserts, and occasionally frequents human
habitations, roosting in buildings, wells, ruins, and damp caves often in the
hundreds or thousands, mainly in the summer months. This species is nocturnal,
with activity peaking at dusk and dawn, and is highly social; flight pattern slow and
agile, also glides and hovers but with less maneuverability. Feeds primarily on the ripe
fruit and leaves of dates, figs, carobs, azedarachs, loquats, sycamores, mulberries,
mangoes, oranges, and guavas, and are pollinators and seed dispersers; predators
include hawks, falcons, and owls. Echolocates with a series of metallic squeaking
noises produced by clicking the tongue and moving the teeth, with peaks at 10-20
kHz; also communicates by screeches and grunts, and flaps its wings loudly. Breeds
June through August, and often more than once a year. Gestation around 4 months,
the young carried by the female until they can hang on their own in the roost. Lives
8-10 years in the wild and is regionally “Near Threatened,” threats include
persecution, pesticides, fumigation, and dynamite because it is considered an
agricultural pest. Hosts many mites, flies, fleas, protists, roundworms, and viruses
that cause disease, should be handled carefully.
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A Pictorial Guide to Lebanese Animals

Husein Ali Zorkot, a dedicated biologist and
scientific illustrator, has been tirelessly hiking
across Lebanon’s mountains and valleys, with
camera and notebook in hand, to record the
tremendous variety of wildlife in a country where
biodiversity thrives under pressure.

“Each visit isn’t just data collection,” Zorkot
explains. “It’s a time to witness the resilience of
native flora and fauna.”

Yet Zorkot’s various contributions extend beyond
spreadsheets and field notes. His ongoing
ambition is a pictorial encyclopedia of Lebanon’s
wildlife, organised into 24 volumes with four just
published. To date, Zorkot has illustrated over
2,900 species of plants and animals.

Beyond research, Zorkot is also stewarding hima
gardens (community-managed natural areas) in
Mount Lebanon, and a butterfly garden in Kayfoun
(formerly in West Bekaa).

“Nature is our storybook,” he says. “We must read
it before it vanishes.” In a region facing mounting
environmental and social pressures, Husein
Zorkot’s work is atimely reminder that conservation
isn’t just saving species. It’s preserving the stories

they tell and the ecosystems they keep alive.
This article (in Arabic) is an introduction to his
A Pictorial Guide to the Animals of Lebanon, to
be published by the Society for the Protection
of Nature (SPNL) with updated scientific data,
photographs, and illustrations. The volume
covers the entire stretch of Lebanese territory
and habitats. A focus is placed on the Beirut
River Valley, where there is considerable wildlife
biodiversity, and the seven hima nature areas
included in the BioConnect biomonitoring project
funded by the European Union: Kherbet Qanafar
and Ain Zebdeh in West Bekaa on the eastern
slopes of Mount Lebanon, Hammana and Ras el
Matn on the western slopes of Mount Lebanon
in addition to 8 other locations in the Beirut River
Valley, Qlaileh and Mansouri on the southern
coast, and Ebel El Saqi in the foothills of Mount
Hermon in the south.

By Husein Ali Zorkot, lepidopterist, field biologist,
scientific researcher and wildlife artist; manager of SPNL/
HHI Butterfly Garden and Pavilion. (LEPIDOPTERA
LIBANOTICA - Butterflies and Moths of Lebanon http://
butterflies.spnl.org/)

APICTORIAL|
GUIDE TO|

59 ol

Pre-order your copy today ($50)
Embark on a fascinating journey
through Lebanon’s diverse wildlife
with A Pictorial Guide to the Animals
of Lebanon, the first practical field
guide of its kind. This compact and
richly illustrated book is an essential
companion for nature enthusiasts,
researchers, and adventurers
exploring Lebanon’s natural heritage.
Key Features:

v 165 Species Covered — Discover
Lebanon’s mammals, reptiles, and
amphibians.

v Concise Descriptions - Easy-to-
read, field-friendly information on
each species.

v Stunning Visuals - Includes
high-quality  photographs, color

illustrations, and detailed sketches.
v Tracks & Field Signs — Learn how
to identify animals through their
footprints and markings.

v Multilingual Names - Features
common, scientific, and Arabic
names for every species.

v Conservation Insights - Gain
knowledge about Lebanon’s
threatened and endemic wildlife.
Whether you are hiking in Lebanon’s
forests, exploring its valleys, or
venturing into its  semi-desert
landscapes, this guide will enrich
your experience and deepen your
appreciation for the country’s
extraordinary biodiversity.

Contact: news@spnl.org

Common weasel
Mustela nivalis boccamela

1 a
S e o
(L oge o Wl Ao dsye)
Smallest carnivore, head-body 17-30 cm, tail 7-12 cm, weight 40-130 g (males larger), the
size, long slender body, short legs, small head and eyes, short broad snout and round ears,
long thin tail, and colouration, a chestnut-brown above and white below, are diagnostic; the
winter coat is brown, unlike those in some northern populations The weasel locally inhabits
mountains and coniferous cedar-fir woodland, also farmland, gardens, and parks. This animal
is primarily diurnal. Feeds on rodents (voles, hamsters, rats, mice, gerbils), hares, small birds,
lizards, frogs, fish, insects, and eggs; predators include cats, dogs, foxes, crows, and raptors.
Communicates by brief sharp barks, hisses, wails, and trill noises when alarmed or in social
encounters; also leaves scents and emits foul odours in defense. Breeds April through July,
else is solitary at other times of the year. Nest lined with fur is placed in a burrow, cavity,
crevice, or between rocks. Gestation 33-37 days. Lives a maximum of 3 years in the wild,
threats include deforestation, poisoning, and persecution.

Stone marten
Martes foina syriaca

Gladas )50 53 (5ygm @I

Larger than a weasel, smaller than a badger, head-body 35-60 cm, tail 20-30 cm, weight 1-2.5
kg (males larger), the size, heavier build, long body, short legs, broad snout, short rounded
ears, long fluffy tail, and distinct colouration, a rich chocolate (often golden) brown above
with a creamy-white throat patch, are diagnostic. The stone marten inhabits mixed oak-
pine and coniferous woodland, often at high altitudes, also farmland, gardens, parks, and
places near human habitations; agile in trees and on land, and has an odd habit of sleeping
on warm engines beneath the hoods of vehicles and chewing up wires and cables. This
animal is largely nocturnal and active shortly after dusk, and prefers moonlit nights. Feeds
on rodents (squirrels, voles, mice), birds, berries, and fruits, also eggs, insects, and carrion,
rarely poultry; predators include foxes. Communicates with yowls, growls, and a ‘chuk-chuk’
call, but otherwise less vocal; also leaves scents from a variety of different glands and emits
afoul odour in defense. Breeds in the summer months, but is typically solitary. Den is placed
in a tree hole or crevice, also in barns; avoids mountains in cold, harsh weather. Gestation
30-40 days, or 3 months when 2
delayed. Lives a maximum of
15 years in the wild, threats
include deforestation,
poisoning, and
persecution.
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practices of hunting and fishing.

Captain Maroun Bou Raffoul, a hunter who has
transitioned to conservation after joining the SPNL/
MESHC Anti-Poaching Unit, reflects on the responsible
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lllegal Bird Killing
in the Mediterranean

Summary: A new study by BirdLife International
and EuroNatur assessed progress on eradicating
illegal killing of birds (IKB) in the Mediterranean
and Europe. “The Kiling 3.0” evaluated 46
countries, with a deep dive into 22 Mediterranean
nations where IKB is particularly rampant, adding
recommendations for each. The findings are
sobering: 38 countries are not on track to meet
the 2030 commitments to reduce IKB by at least
50% by 2030, 12 countries have achieved slight
reductions, 17 countries have stable or fluctuating
IKB levels and significant challenges remain, 9
countries have worsening trends.

Data revealed that Lebanon remains significantly off
track. With an estimated 2.6 million birds illegally
killed each year, the study places Lebanon in the
fourth worst rank after ltaly (5.6M), Egypt (5.4M)
and Syria (3.9M).

To access the report:
https.//datazone.birdlife.org/publications/the-killing-3
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Story of the Lebanese
Environment Forum (LEF)

Summary: Highlights of LEF achievements
since its founding in 1991, including its efforts
to establish the Ministry of Environment and
natural reserves in Lebanon, and its ongoing
efforts with SPNL to establish the Blue Green
Network which will encompass terrestrial and
marine protected areas.

By Malek Ghandour, President of the Lebanese
Environment Forum-LEF (www.lbeforum.org)
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LEF and SPNL organized a 8% of seminars and a traveling exhibition about the importance of establishing a Marine
Protected Areas Network in Lebanon. The Project titled “Conducting an Evidence-Based National Non-State Actors
Campaign for a Marine Protected Areas Network in Lebanon” is funded by the European Union and implemented by
LEF in partnership with the University of Balamand.
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HIMA is one of the best examples of people
working together, respecting each other’s
knowledge, traditions and contributions to
nature and people. Congratulations on the
27 Hima sites across Lebanon now officially
approved for inclusion in the WDPA.

Grethel Aguilar
Director General, IUCN
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A hatched sea turtle heading to the
Mediterranean waters in Hima

Al Mansouri

Photo: Fadya Jomaa
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Addicted to Birds

“Every wing flapping, every
sound, every — movement
opens new horizons for me
to complete my life lessons,”
says birdwatcher and wildlife
photographer Chadi  Saad.
Here is a selection of his photos
at an exhibition organized by
the Society for the Protection
of Nature in Lebanon (SPNL)
at the Artist House during the
Hammana  Cherry  Festival
2025.

Text and photos by Chadi
Saad, Manager of SPNL's Hima
Hammana Raptor Observatory
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Green Hills School Embraces SNOW

School with No Walls program (SNOW) allows students to learn through
direct interaction with nature, society, and their surroundings. Developed
by SPNL, it encourages them to explore, observe, and understand the
world outside the classroom. This hands-on learning develops critical
thinking, problem-solving, teamwork, and leadership skills—qualities that
cannot be learnt from textbooks alone. (By Suzane El Halabi)
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Integrating Outdoor Education in
Lebanese Schools

Summary: Little has been done to examine the practice of
outdoor education in the Middle Eastern context of Lebanon.
This brief article underscores outcomes from a doctoral
mixed-methods multisite case study through which | explored
the perceptions and attitudes of Lebanese public and private
school teachers toward outdoor education and its integration
into their teaching practices (Dabaja, 2020). In total, thirty
educators, including two school principals, coming from one
public and one private primary school in a rural area of Lebanon
participated in the study. Questionnaires were used to seek
the perspectives of teachers while individual interviews were
conducted with both principals. For the purpose of the article,
I highlight how Lebanese school teachers defined outdoor
education and the ways through which they could integrate
it into their teaching of curriculum subjects and environmental
issues. | also draw on the participants’ narratives to underscore
their perceived benefits from engaging in outdoor education,
the associated implementation challenges, and the role of
school leaders in its provision. Finally, recommendations for
policy and practice were proposed.

By Ziad F. Dabaja, PhD in Educational Studies

Dabaja, Z. F (2020). An Explorative Case Study of the Perceptions
and Attitudes of Lebanese School Educators toward the Integration
of Outdoor Education in the Teaching of School Curricula [Doctoral
dissertation, University of Windsor].
https.//scholar.uwindsor.ca/etd/8442/
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The Rise of SPNL’s
Mascot Universe

In a world where storytelling and
conservation rarely intertwine, Dina
Al Rifai has found a way to make
them dance together-colorfully,
joyfully, and meaningfully. As a
multidisciplinary creator, illustrator,
and toy designer in the global toy
industry, from shaping icons at
Disney and Universal to reimagining
beloved classics at Hasbro,
she mastered the art of building
emotional bridges between design
and storytelling. But in her recent
collaboration with the Society for
the Protection of Nature in Lebanon
(SPNL), Dina has taken this vision a
step further-by giving nature a face,
a voice, and a heart.

SPNL’s vision was clear: build a set
of emotionally resonant, culturally
rooted mascots that embody the
spirit  of Hima—the traditional
Arabian system of community-based
conservation. Dina’s challenge was
to distill the essence of Lebanon’s
diverse ecosystems into characters
that children could admire, learn
from, and grow with.

Her response? A <cast of six
guardians, each with a distinct
personality, visual identity, and moral
compass:

Hamza the Hawk, the wise protector
who teaches us that leadership
means care.

Hurra the Hawk, a trailblazing scout
who guides with courage.

Hala the Hoopoe, the radiant
messenger of hope and regeneration.
Halim the Hedgehog, the gentle
soul who champions kindness and
biodiversity.

Hayat the Fox, the clever guardian of
rare wildlife and sustainable hunting.
Harith the Badger, the quiet cultivator
who listens to nature’s whispers.

The SPNL mascots are currently
in production and will be available
soon as part of a limited launch.
Fans, educators, and conservation
partners can pre-order the first
mascot plush toys and collectibles
by reaching out to news@spnl.org.
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Brainstorming for a Shared Future: A dynamic and
interactive meeting in Qornayel was organized by SPNL
and hosted by the Association for Rural Development.
Representatives from local associations, farmers,
youth groups, and environmental activists engaged in
an open brainstorming session. The goal: to identify
the community’s most pressing needs and explore
how the Hima model can best address them.
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Qornayel Declares Its Public Forest a Hima:

A Landmark for Lebanon’s Environmental Heritage

Summary: The Municipality of Qornayel has taken a
decisive step to safeguard its most precious natural
treasure: its ancient pine forests. The town, located in
the verdant hills of Mount Lebanon, has designated its
expansive public lands as a Hima, i.e. a community-
managed protected area rooted in centuries-old
Lebanese tradition.

The town’s forests contribute an impressive 18% of
Mount Lebanon’s total pine coverage, offering critical
habitat for countless plant and animal species, while

supporting traditional livelihoods through pine nut
harvesting. Yet, this vital ecosystem faces mounting
threats—from illegal logging, forest fires, and invasive
pests to the unchecked spread of urban development
and unregulated tourism.

The decision reflects a growing national movement led
by SPNL to revive the Hima model, empowering local
communities to become guardians of their environment
while fostering eco-tourism, biodiversity protection, and
sustainable livelihoods.
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Caving with Bats: Memories of
Underground Explorations

Summary: Andre Bechara recounts decades of caving
adventures as a passionate member of the Caving Club
of Lebanon. He contrasts early, makeshift equipment
with today’s advanced gear and reflects on memorable
expeditions to caves like Jiita, Roueiss, and Balou’balaa.
These experiences, often during wartime, involved physical
hardship, nights underground, and the thrill of discovery.
Caving taught him endurance, humility, and self-reliance.
Guided by dedicated mentors, Andre developed a deep
respect for the cave ecosystem, especially bats—vital
pollinators and insect regulators. An incident where he
fell into a mound of guano (bat droppings) left a lasting
impression, highlighting both the challenges of caving
and the ecological value of guano as fertilizer. The story
emphasizes the symbolic role of bats in caving culture
and the importance of preserving fragile underground
environments.

By Andre Bechara, Manager of SPNL's School with No Walls
(SNOW) Program and HHI Chief Operating Officer
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Our Commons Story is an eight-episode documentary
series premiering in 2025, exploring ecological
regeneration in the Mediterranean, focusing on how
communities are protecting and restoring ecosystems
through traditional knowledge and biocultural heritage.
Produced by Karma Motion in partnership with the
Alliance for Mediterranean Nature & Culture (AMNC),
the series showcases stories of resilience and hope.
(https://www.mednatureculture.org/)
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Dr. Rachid Ait Babahmad works to restore
abandoned agro-terraces in the Atlas Mountains
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The Impact of Climate Change on Bees
and Beekeepers in the Arab World

Summary: Bees play a crucial role in pollinating plants and
maintaining biodiversity, directly influencing agricultural
productivity and ecosystem sustainability. This article
explores how Climate change -- beyond just global warming
-- affects bee health and beekeeper livelihoods, particularly
in the Arab region. Sudden temperature drops, frost, and
unexpected snowfalls have disrupted flowering cycles and
reduced bees’ access to food sources.

In Lebanon, field observations revealed that up to 30% of
bee colonies were severely damaged by extreme weather
events. Beekeepers are increasingly relying on technology,
such as smart sensors, to monitor hive conditions and adapt
to unpredictable climate patterns. The decline in pollination
rates poses a threat to biodiversity and local economies. In
some MENA countries, pollination reductions of up to 25%
have been reported during extreme weather periods.
Addressing these challenges requires collaborative
strategies, public awareness, investment in research, and
the adoption of climate-resilient practices to ensure the
future of bees and the ecosystems they support.

By Dr. Dany El Obeid, professor at the Lebanese University -
Faculty of Agricultural Engineering and Veterinary Medicine, and
expert in beekeeping.
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BirdLife International is the global partnership of 123
Non-Governmental Organisations working for nature
in 119 countries/territories. The Society for the
Protection of Nature (SPNL) is BirdLife in Lebanon

www.birdlife.org | www.spnl.org
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Populations of Apis mellifera jemenitica native to Saudi

Arabia are far more heat tolerant than the standard races
often imported from Europe.

The Amazing Saudi Bee Village

Summary: The ancient beehives in the abandoned Al-Kharfi
village, south of Taif, Saudi Arabia, are an architectural
marvel dating back over a thousand years. The landscape
and historical beehives are on the UNESCO Tentative List.
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Stitching Lebanon’s Landscape
One Himaata Time
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