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Two pillars:

- Establishment of protected area system.

- Contribution to the organization of 

hunting in the country.

SPNL pillars of establishment



Social hobby embedded within our culture. 5

• Hunters shoot on anything that flies

• Regardless of species, season, time, tools,….

• Even migratory soaring birds

• 2nd most important flyway 

• 400 recorded bird species 

• 291 regularly occurring 

• 100% bird species illegally 
killed

• 2.6 million IKB per year

HUNTING PROBLEM
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PARTNERSHIP WITH CABS

1 to 11 Sept 2017 
Joint CABS / SPNL operation ‘Safe Haven’: 

documenting acts of illegal hunting before 

hunting season

Missions twice annually, Autumn & Spring. 
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ANTI POACHING UNIT - APU

• Established April 2018

• Identify violations

• Prosecute violators in collaboration with ISF
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APU is working on several fronts in order to promote hunting law enforcement:

- establishing contact & partnerships with hunter groups.

- Establishing partnership with internal security forces.

- Organizing patrolling missions to identify and document hunting violations.

- Organizing awareness sessions with schools, youth,….& Shooters.

- Organizing alternative activities to hunting & IKBs.

ANTI POACHING UNIT - APU



CONCEPTS OF APU

HUNTER

practices 
responsible 

sustainable hunting, 

and hunts prey that 

is permitted to be 

caught during the 
hunting season. He 

must adhere to the 

specified numbers 

for each trip.

SHOOTER

he does the opposite, 

and uses illegal 

methods of hunting, 

such as nets and lime 

sticks, lighting trees at 

night, and luring birds 
with bird sound 

machines.
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Launched its easy and clear equation that is close to the mentality of the hunter and the 

environmentalist together, which shows the difference between (hunter/shooter) - (prey/bird) - 

(responsible hunting/irresponsible hunting),



 36 months
Project duration (2023-
2025)

Safe Flyway 3

 Conservation 

 20 new Himas
Declared during the project

 26 Himas
GIS mapped & WDPA adopted

 ~6.5%
Of Lebanon’s territory conserved

 Education

 1,240 students (1200)
SNOW programme

 233 youth (90)
Homat Al Hima

 66 hunters (20)
Changed behavior

 1680 people reached (1500)
behavior change

 69 Hima police trained (60)
Capacity building

 49 injured migratory birds (20)

 463 violation cases (150)
held by ISF in collaboration with APU

 Outreach

 3 blackspots
Project implementation
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• creation of an awareness-raising poster.

• 19 political and religious leaders in the country have all signed 
certificates showing their support for the APU.

• Assad Adel Serhal Wildlife Photography Award reached a new 
audience as responsible hunters; social media outreach to 82K. 

• Lebanese media coverage 
increased.

• The use of digital tools and 
cyber-tracking methods 
allowed the identification of 
most illegal actions reported.

• APU maintained its activities 
and mission despite regional 
instability.

Main Drivers of Success
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• Continued collaboration with independent environmental 
advocates and responsible hunters.

• APU focused on maintaining robust connections with ISF leaders.

• Successful awareness campaigns and workshops engaged diverse 
audiences. 

• Conducted joint enforcement missions with ISF 
and police

• Promoted sustainable hunting alternatives (e.g., 
archery, photography).

• Signed a Memorandum of Understanding 
(MoU) with the CABS and the Ministry of 
Agriculture (MoA) to combat illegal wildlife 
trade.

• In several cases, documented violations were 
referred to judicial authorities, demonstrating 
progress from field detection to legal 
accountability.

Main Drivers of Success
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• political and/or religious leverage to avoid any repercussions for 
their actions.

• The aggressive nature of the Lebanese people during the difficult 
economic times.

• Economic situation that has been escalating in the country since 
2017; in addition to the security situation in South Lebanon.

• The lack of enough funding for the 
Internal Security Forces rendering them 
unable to move around the blackspots 
freely 

• The outbreak of war in Lebanon and 
the resulting security risks forced the 
suspension of on-ground activities from 
the end of September onward. 
Therefore, restricted access to certain 
areas due to safety concerns hindered 
the APU’s ability to carry out field 
missions.

Main Challenges
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URGENT NEEDS

Support APU work through tools, equipment and running cost.

Establish model RHAs per each Mohafazat.

Support work on injured MSB birds rescue.



PARTNERSHIP

• To protect these 
amazing beneficial 
creatures. 



Thank you
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