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HIMA NIHA AND
HIMA HARDINE
THE SISTER VILLAGES




Sister Villages

Niha and Hardine in the Batroun highlands
are two sister villages connected by shared
geography, culture, and religious heritage.
They share the same mountain ridge, the same
cliff face, and the same 3,000 years of sacred
history. The Phoenician temple that crowns the
Niha cliff is on the same geological formation
— the same ridge — as the Roman Temple of
Mercury in Hardine.

How to Reach Niha and Hardine
in North Lebanon?
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Niha’'s Geographical
Information

Location: Batroun District, North
Governorate, Lebanon

Distance from Beirut: 80 km

Elevation: 1,300-1,850 m

Neighbouring villages: Hardine, Tannourine,
Kfour El Arabi, Mazraat Bani Saab

Water sources: Mountain springs

Declared as a Hima: 2026




Welcome to Niha

Nestled in the mountains of Batroun District,
North Lebanon, Niha is a village where nature,
history, and community come together in
harmony. Surrounded by an ancient cedar
forest, fertile terraces, and abundant springs,
it is blessed with remarkable biodiversity and a
cultural heritage shaped by centuries of human
civilization.

For generations, the people of Niha have lived
in close relationship with their land, cultivating
orchards, protecting water sources, and
managing forests through traditional practices
that maintained a balance between people and
nature. Today, this enduring heritage is being
revitalized through the Hima approach—a
community-led model that promotes
conservation, sustainable development and
local stewardship.

The Municipality of Niha, in partnership with the
Society for the Protection of Nature in Lebanon
(SPNLJ, local residents, the Niha diaspora, and
international partners, is developing Hima Niha
as a model for community-based conservation
and sustainable rural development. The
initiative integrates biodiversity conservation,
cultural heritage, sustainable agriculture, and
responsible tourism into a single landscape
managed by and for the community.

The Cedars of Niha - A Living Heritage
Standing high above the village, the
ancient cedar forest of Niha is a symbol of
strength, endurance and hope. It shelters an
extraordinary diversity of plants and wildlife
while protecting mountain soils, replenishing
precious groundwater, and mitigating climate
change. Every season brings new colours
and new life, making the area an exceptional
destination for nature lovers, photographers
and researchers.

The Flyway, Water, and Biodiversity
Niha occupies a strategic position along one
of the world's great migration corridors—the
African-Eurasian Flyway. Hima Niha aims
to establish a high-altitude wetland that will
provide food, shelter and water for migratory
birds while enhancing biodiversity.
Mountain springs flowing through Niha have
sustained local communities for centuries.
These clean water sources irrigate orchards,
nourish forests and provide drinking water
for people and wildlife alike. Protecting these
springs is one of the highest priorities of the
Hima.

Visitors to Hima Niha can observe seasonal
wildflowers, butterflies, birds of prey, woodland
species, and many other forms of wildlife
that flourish within this healthy mountain
ecosystem.
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Sustainable Agriculture

From the Land to the Table

Agriculture has always been the heart of life
in Niha. Today, Hima Niha is helping local
farmers combine traditional knowledge
with modern sustainable practices. Organic
farming, efficient irrigation, soil conservation,
and environmentally friendly pest management
are improving agricultural productivity while
protecting biodiversity and natural resources.
The village is becoming increasingly known for
its premium natural products marketed under
the Cedar Scent label. Wild thyme (zaatar]),
mountain honey, mushrooms, herbs, fruits,
and vegetables reflect the richness of Niha's
landscape and the dedication of its farmers.
Agriculture is also an important opportunity
for women and young people. Training
programmes, local cooperatives and value-
added food production create new sources of
income while encouraging families to remain
in their village and preserve their traditions.

Responsible Tourism

Hima Niha offers visitors an unforgettable
mountain experience throughout the year.
Hiking trails wind through the cedar forest,
traditional terraces and scenic viewpoints
overlooking the Batroun highlands. Visitors can
discover ancient archaeological sites, explore
historic pilgrimage routes, and experience the
warm hospitality of the village.

The planned Abrahamic Gate of Peace Park
will serve as a welcoming gateway where
visitors can learn about mountain agriculture,
biodiversity, and the region's shared cultural
heritage. Botanical gardens, educational
programmes, local food markets, and family
recreation areas will celebrate the close
relationship between people and nature.
Nature enthusiasts can enjoy birdwatching,
photography, wildflower walks, mountain
climbing and via ferrata, snowshoeing in
winter, and tours led by local guides. Visitors
can also experience authentic village life
through local guesthouses, organic farms
and community events that showcase Niha's
traditions and culture.
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Master Plan for the Sustainment
of the Traditional Working Village

The Municipality of Niha has established a five-
year and ten-year master plan to sustain the
traditional working village — the model that
has provided the principal livelihood of Niha's
residents for centuries.

Summary of Stages and Employment
Outcomes
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Employment / Economic Outcome

Garden and park staff, retail and food
outlet staff, guides for school and
family visits; direct market for village
growers, herders and dairy producers

Guides, instructors, trail wardens;
year-round visitor income including
the winter season

Nature-tourism and birdwatching
income; trained local bushfire crews;
protection of village and forest assets

Farm trainers and producers; higher
margins on branded organic produce

Construction and maintenance
employment; the precondition for all
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Stage Principal Works

Five-Year Botanical garden 5,000+ m2}, amen-

Peace Park ities building, produce outlets, family
and barbecue areas, Abrahamic
Arch, pedestrian link to the 15,000+
m? organic farm

Ten-Year Snowshoeing, walking and cedar-

Stage 1 forest trails, rock climbing

Ten-Year Wetlands for bird migration; water

Stage 2 resource for bushfire suppression;
bushfire training

Ten-Year Organic farming training and certifi-

Stage 3 cation; village produce brand

Ten-Year Village roads, stone retaining walls,

Stage 4 street lighting, permanent water
supply

visitor-facing activity

The Case for Support
The master plan is not a proposal to subsidise
avillage. Itis a proposal to rebuild an economy.

» Each stage is defined by the jobs it creates.
Employment for village personnel is the stated
measure of success in every phase of the ten-
year plan.

e The assets already exist. The proposed
5,000 m2 park will be established; a 15,000
m?2 working organic farm is in operation; the
cedar forest, the terrain and the traditional
knowledge are in place. What is required is the
capital to connect and activate them.

e The market is proximate. Tripoli and the
coastal cities are within easy reach and contain
a large population of school children and
families with no exposure to food production.
¢ The plan is staged and self-reinforcing.
Stage One generates visitors, revenue and
operating capability; the ten-year stages

extend the season, broaden the offer and add
value to what the village already produces.
* The outcome is retention. The purpose of
every element is to give the younger generation
a reason, and a means, to remain in Niha.

Next steps

The Municipality invites partners to engage
on: capital funding for the Peace Park and
its amenities building; technical assistance
in organic certification and produce
branding; training partnerships in bushfire
management and trail and activity operation;
and infrastructure funding for roads, retaining
walls, lighting and water supply.

Detailed costings, phasing schedules, site
plans and projected visitor and revenue
numbers are available on request and will
accompany individual project submissions.
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Hardine’s town
Geographical Information

Location: Batroun District, North
Governorate, Lebanon

Distance from Beirut: 90 km

Elevation: 1,100-1,465 m

Area: 12 km?

Neighbouring villages: Beit Kassab, Niha,
Mazraat Bani Saab, Kfour El Arabi, Kfar
Helda, Tannourine, and surrounding Batroun
highland villages.

Declared as a Hima: 2026



Hermitage cliff |

Welcome to Hardine
Where Faith Meets Culture and Nature

Nestled in the mountains of Batroun District,
North Lebanon, Hardine is a village where
history, faith and nature come together in a
remarkable cultural landscape. Overlooking
the surrounding valleys, it is renowned as the
birthplace of Saint Nimatullah Al-Hardini and
is home to an extraordinary concentration
of archaeological sites, ancient churches,
monasteries and hermitages that reflect
thousands of years of human history.

For generations, the people of Hardine have
lived in harmony with their land, cultivating
stone terraces, protecting communal forests
and preserving a rich spiritual and cultural
heritage. Roman temples, Phoenician and
Roman rock-cut tombs, historic pilgrimage
sites and traditional agriculture continue to
shape the village's unique identity.

Today, this heritage is being revitalized
through the Hima approach, an ancient
community-based system of conservation
that promotes the sustainable management
of natural and cultural resources. The
Municipality of Hardine, in partnership with
the Society for the Protection of Nature in
Lebanon (SPNL]J, local residents and the
Hardine diaspora, is developing Hima Hardine
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as a model of community stewardship,
biodiversity conservation and sustainable rural
development.

Hardine's special feature is “triangular
tourism,” which we rarely see in one
town: religious tourism - historical and
archaeological tourism - nature tourism.

Historical and Archaeological Tourism
The origins of the name Hardine are linked
to several historical interpretations. Some
traditions associate it with Hardouna, a
Yemeni Arab tribe believed to have settled in
the area during the 13th century BCE. Another
interpretation derives the name from the Syriac
term Horodina, related to “hurd” meaning
piety and devotion, or from Haret al-Din (“the
quarter of religion”).

Hardine is distinguished by its exceptional
archaeological heritage, which reflects
successive Phoenician and Roman civilizations.
Rising at 1,465 meters above sea level on
the highest summit of the village stands the
Roman Temple of Mercury, son of Jupiter,
believed to have been built during the reign
of Emperor Hadrian (117-138 CE). Nearby, the
landscape preserves numerous Phoenician
and Roman rock-cut necropolises, with
dozens of sarcophagi carved into the stone,
some traditions dating them back thousands
of years.

Together, these archaeological treasures offer
valuable testimony to the civilizations that
flourished in the region and highlight the need
for continued conservation, restoration, and
sustainable heritage tourism.

Religious Tourism

With more than thirty churches, monasteries,
and sacred sites, Hardine earned the title
“town of heroism and faith.” Many of its
religious monuments date back to the éth
century CE and were built in natural rock
cavities, including the churches of Saint Richa
and Saint Shallita and Nohra. The Monastery
of Saints Sarkis and Bacchus holds a special
place in Maronite history, serving as the seat of
four patriarchs between 1297 and 1404.
Hardine's spiritual heritage spans different
Christian traditions, with ancient monasteries
such as Saint Fouga and historic churches
including Saint John’s Church, built by the
Crusaders in the 12th century. Several ancient
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hermitages in the village date back to the 6th
century, including the hermitage of Sarah Al-
Hardiniyyah, considered Lebanon’s first female
hermit, and the rock-carved hermitages of
Saint Stephan. Today, the village is best known
for the shrine of Saint Nimatullah Kassab Al-
Hardini, which attracts pilgrims from Lebanon
and around the world.

Environmental and Natural Tourism
Dramatic rock formations and lush forests
define Hardine's natural landscape. The
magnificent Hardine Slab, a 35,000-square-
metre limestone cliff rich in fossilized
shells and fish, reflects the village's ancient
geological history.

Surrounded by oak and pine forests, including
a 1.5-million-square-meter communal
oak woodland, Hardine offers exceptional
ecological value. This forest has been declared
a Hima through cooperation between the
municipality and SPNL, supporting sustainable
eco-tourism and conservation.

Agriculture in Hardine

Hardine has a long agricultural tradition,
where generations transformed rocky slopes
into fertile terraces, carrying soil by hand to
cultivate wheat, olive trees and vineyards.
The village preserves numerous ancient wine

presses and olive mills. Mulberry trees once
supported silk production, providing farmers
with income to repay debts.

Today, the fertile Ram plain remains rich
in quince trees, yet its potential is largely
untapped. Reviving sustainable agriculture
through renewable energy, water management
and better marketing could help preserve
livelihoods, encourage youth to return to the
land, and strengthen the village’'s future.
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Hardine Education and Family
Fund

Here are gift opportunities, each tied to a
specific, verified need across education,
transport, conservation, and infrastructure.
Every gift flows into the Hardine Education and
Family Fund or its named partner initiative.

GIFT AMOUNT

essentials

Sponsor a Child’s Academic Year — tuition, books, and | $2,000

Four-Year Child’s Academic Sponsorship

$8,000

Hima School Bus — Mountain-Rated Diesel Minibus

$45,000-$65,000

maintenance, insurance, and registration

Sustainable Bus Operations Fund, Year 1 — Driver, fuel, | $13,400

Hima Hardine Conservation & Ranger Fund — Annual $15,000

Community Solar Microgrid — Founding Partner

$140,000 (or founding tiers
from $10,000)

Water Network Rehabilitation — Phase 1

$100,000 (or segments from
$10,000)

Founding Patron of Hardine — Legacy Naming Gift

$25,000 - $250,000

Funding Priorities for Hima

Hardine

Hima Hardine offers a unique opportunity to
conserve one of Lebanon's richest cultural and
natural landscapes while creating sustainable
livelihoods for local communities. Investment
in the following priority areas will help
transform the Hima into a model of integrated
conservation and rural development.

Cultural and Archaeological Heritage

e Restore and conserve the Roman Temple of
Mercury and the Phoenician and Roman rock-
cut necropolises.

e Protect, document and interpret
archaeological sites through signage, visitor
facilities and heritage trails.

e Develop digital interpretation tools and
educational programmes to enhance visitor
experiences.

Religious and Pilgrimage Tourism
» Restore historic churches, monasteries and
hermitages, including sites associated with

Saint Nimatullah Al-Hardini.

» Develop pilgrimage routes with interpretation,
visitor services and guided tours.

e Promote Hardine as a national and
international destination for faith-based
tourism.

Nature Conservation and the Hima

¢ Strengthen the management of the Hardine
Oak Forest through habitat restoration,
biodiversity monitoring and wildfire prevention.
e Protect native flora and fauna while
promoting environmental education and
community stewardship through the Homat Al
Hima (Guardians of the Hima].

Sustainable Agriculture

* Restore traditional stone terraces and
improve irrigation using renewable energy and
water-harvesting systems.

e Support sustainable production of olives,
grapes, quince and other local crops.
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e Develop value-added products, organic
certification and local branding to increase
farmers' incomes and strengthen local
cooperatives.

Eco-tourism and Community
Development

* Develop hiking, heritage and nature trails
with signage, scenic viewpoints and visitor
amenities.

e Train local guides and support community-
based tourism enterprises, guesthouses and
handicrafts.

e Create employment opportunities for women
and young people through conservation,
tourism and sustainable agriculture.

Infrastructure and Visitor Services

e Improve access roads, water supply,
renewable energy systems and waste
management.

e Establish a visitor and interpretation centre
showcasing Hardine's natural, archaeological
and spiritual heritage.

Research, Education and Partnerships
e Promote biodiversity and archaeological
research in collaboration with universities and
conservation organisations.

* Expand environmental education through the
School with No Walls (SNOW) programme and
citizen science initiatives.

* Strengthen partnerships with SPNL,
municipalities, the Lebanese diaspora,
UNESCO, BirdLife International and other
national and international donors.

These investments will help position Hima
Hardine as a leading model of community-
led conservation, demonstrating how cultural
heritage, biodiversity, sustainable tourism and
local livelihoods can work together to build a
resilient and prosperous rural future.
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